Calais Historic Preservation Commission

Recommendations for the Selectboard Regarding the Maintenance of the

Town Hall

 Roof replacement:

Authorized, funded, and started 3/5/2014.

Exterior wall, trim, and window maintenance Issues

· *Remove soil and vegetation covering portions of skirt-board.

· *Replace water-damaged clapboards and trim.

· Repaint all clapboards, trim, and doors.

· Re-glaze and repaint all window sashes.

· Repair replace and repaint all window shutters and belfry louvers.

Minor Life-Safety and Accessibility Code Issues  

· *Reactivate illuminated exit signs.

· *Change public bathroom door to swing out instead of inward.

· *Widen ramp (to 60”) leading to lower floor accessible entrance. 

· *Replace existing railings on the front porch and stairway to comply with codes.

· *Add 3 steps and code-compliant railings to rear stair addition exit.

· *Replace the existing handrails in the rear (interior) stairwell with a continuous handrail that is code-compliant.

· Meet fire alarm system requirements by negotiating a variance, if possible.

Foundation issues 

------------EITHER------------

· Shore up rotted beams and joists under the lower floor.

· Shore up interior piers under the lower floor.

· *Strengthen framing under front stair porch and/or provide additional support posts.

---------------- OR ----------------

· Raise entire building 2-3 feet.

· Replace any rotted sills, beams, or joists under the lower floor.

· Install poured concrete footings, walls, slab, and piers under the building.

· Replace exterior access stairs or ramps leading to the three entrances.

· Increase the grade level of the west portion of the existing parking area, to allow drainage away from building and easier access to newly elevated east entrances.

Roof Framing Issues

· Evaluate and repair per engineer’s recommendations the queen post roof truss located beneath the steeple.

· Inspect and repair the rotted section of framing in the south end of the attic near the chimney.

· Identify and remedy additional framing issues requiring attention.

Wheelchair-lift issues

· Modify existing wheelchair lift location to fully comply with accessibility codes.

---------------- OR -------------------

· Remove existing, non-complying lift.

· Build an addition to the rear stairwell to accommodate a new wheelchair lift.

*   ITEMS PRECEDED BY AN ASTERISK ARE UNLIKELY TO REQUIRE A SPECIAL APPROPRIATION
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