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CALAIS CONSERVATION COMMISSION MINUTES
August 3, 2015
Calais Town Office, 7:00 p.m.

Attending:  Stephanie Kaplan, Neal Maker, Larry Bush, Drew Lamb (recorder), Julie Hand, Matt Barewicz, Grant Orenstein, 
Guests:  Noreen Bryan (CLSC), Victoria King (CLSC), Ginger Clammer (CLSC), Scott Bassage (SB), Denise Wheeler (SB)

1.)  July Minutes – Approved unanimously

2.)  Conservation Fund Balance – ($$$$$$$$$$$$$)

3.)  Public Comment - None

4.)  New Member Introduction – Matt Barewicz

5.)  Natural Resource Inventory Landowner Permission – Larry has been compiling the landowner contact responsibilities.  Most of the names Matt Peters provided have been assigned to members of the CCC.  The approximately 15 landowners who had not been assigned were assigned to CC members, and to Denise, except for a couple landowners from the Bayne Commoli region.  These will be done later if necessary.  Larry is going to create a letter/email for landowners that briefly describes what is being done as well as the levels of landowner permission (town, state), and how/if they want to be notified before Matt visits their property.  He will get a draft out within the week so CC members can begin making contact with landowners. Larry is maintaining the master list. 

6.)  Legare Farm Vermont Land Trust Discussion – Jon Ramsay from VLT has not contacted Denise or the select board for a letter of support and/or $$ from the conservation fund.  Mat will contact Jon to learn more on the current status.  It is unclear whether VLT could secure funds for two farm projects (Armstrong and Legare) in Calais in the same year.  We agreed that although preserving the Armstrong farm for agricultural use is a top priority, support for the Legare farm should continue since it is also a high priority, especially due to the long stretch of river corridor that would be protected, and presumably close to completion.

The commission voted to authorize $1000 from the conservation fund, and to draft a letter of support for the acquisition of the Legare Farm by the VLT.   The select board will also draft a letter after they hear from Jon that he wants their support.  Mat Barewicz will draft the letter and consult with Jon Ramsay for guidance on language.

7.)  Report from Aquatic Resources Working Group – Julie provided a summary of their 7/30 meeting.  Julie is chairing this group.  Discussed participation and input from Ann Smith (director of Friends of the Winooski) who joined the working group at their meeting.  Ann mentioned some relevant studies already done that would be useful for us to read: two stream geomorphic assessments -  the Kingsbury Branch Corridor Plan dated 2008 and the Pekin Brook Corridor Plan dated 2010 – and a Road Erosion Assessment report dated 2012 that included Calais. 

The CCC will work with Ann’s organization to help carry out action steps of interest to both groups, especially having to do with riparian landowners.

8.)  Discussion of Lakes & Streams Committee (Noreen) – Noreen provided a brief overview of the history and philosophy of the CLSC.  She emphasized that without an ability to enforce policy, the best way to ensure protection of aquatic resources is through education and stewardship.  CLSC has developed a “good stewardship packet” for new landowners.  They try to get it to new landowners within the first year after the purchase, but realize that new landowners usually make changes to their land within the first few months so it might be worthwhile to get it to them soon after they move in.  A CLSC member is contacting Donna to determine the best way of getting timely property transfer information.  CLSC is asking the CCC to review the stewardship packet for input.  CLSC also collects data on water quality and invasives under the direction of the state of Vermont.  Victoria  spearheads this effort.  CLSC also organizes occasional presentations by various experts on protecting water quality by various means, including buffers. Noreen described a number of other activities the CLSC has done and is doing.  

The CLSC is sponsoring a presentation by Charlie Brown, the former director of the Fairbanks Museum, on Shoreland Protection for Birds at the Maple Corner Community Center on Thursday, August 27.  Pot luck at 6:30, presentation begins at 7:30.

The CLSC offered to include an article on the NRI in their fall newsletter.  Drew, Stephanie, and Matt Peters will work on a draft and provide it to Noreen by Sep 11th. 

9.)  Town Plan – Still remains some confusion from the Planning Commission about legal applications of the town plan and its relationship to zoning in matters concerning Act 250.  Drew and Stephanie and Denise will resolve this before the Selectboard reviews it next Monday.

Stephanie clarified that in matters related to act 250, a developer must demonstrate compliance with the town and regional plans.  Zoning is irrelevant except if the town plan language is ambiguous and the zoning provides clarity on the meaning of the town plan. 

Denise stated that the current idea is to adopt the town plan, then have it reviewed by a professional planner.  The planner would be hired to review the approved and propose changes to make it as clear and consistent with the law as possible.  After changes by the planner, the revised plan could be amended.   But the town would need to obtain a grant to pay for a planner to do this.  Scott is going to investigate the Municipal Planning Grant program.  The deadline is some time in September.

10.)  Open Meeting Law – Relationship Between the CCC and the CLSC – The CLSC operates as an autonomous entity.  There is no formal connection between the Conservation Commission or the Selectboard and the CLSC.  Members are not appointed by any town body but join voluntarily.  Therefore it is not a public body, the meetings are not public meetings, and there is no need to warn CLSC meetings.

It is clear that if a sub-committee created by the CC is composed of a quorum of the CC, it is a public meeting and must abide by the open meeting law.  It appears that if a sub-committee or “working group” is not a quorum of the appointing committee, then their meetings do not need to be warned.  If less than a quorum, it is up to the individuals involved to decide if they want to warn their meetings.  Denise will check on this interpretation with the VLCT and get back to us.


11.)  Other business – Trail signs in Calais Town Forest have been hung.

Next meeting scheduled for 9/9/15 at 7pm in the town office.


Meeting adjourned at 9:15pm.



