

Calais Town Hall Task Force
LOCATION: Calais Town Hall
Wednesday, August 12, 2015 @ 7:00 P.M.

To do:

i. Curtis will come up with a statement on grant funding to share with Task Force Members
ii. Committee to check about drop off points for surveys.  Larry will do Adamant/Maple Corner, Jan will do East Calais/Town Clerks Office
iii. Jan will ask Town about Town Report mail-tag labels and printing return labels with Town Clerk’s office address. 
iv. Curtis will check with Bob Neeld to see if an elevation drawing has been done
v. John will check to see where it stands in the new FEH mapping. 
vi. Lisa will draft survey, email Arnold and Scangas Report to all the committee members.
vii. Scott can help coordinate information on the Town website if needed.  

Minutes from August 12th Meeting 

Introduction of members and purpose of the Task Force - Lisa talked about need to gather public input.  Share information with community, etc. 

Task force members in attendance:  John McCullugh, Jan Olson, Cy Lamberton, Gail Graham, Curtis Johnson, Larry Bush 

General Public:  Scott Bassage and Reed Cherington 

i. Formal organization of the Task Force and election of chair and vice chair  - Larry Bush and Gail Graham, Co-chair and Jan Olson, Vice Chair 

ii. Discussion and planning for Task Force tasks:

i. Survey - Lisa explained goals of community input survey and  handed out a draft of the survey questions.  Questions attempt to gather information on the need for a the Town Hall as a gathering place and the level of support for various aspects of the project.  Committee members provided input on types of questions. John suggested adding a question asking about whether or not people of the town believe there is already adequate meeting space for large groups.  Jan suggested defining ADA (Americans with Disabilities Act), Curtis suggested including a question about whether or not the town should explore needed repairs and upgrades so that Town Hall can accommodate Town Meeting.  Gail suggested asking about use for funerals, weddings, etc.  All members provided input on the question regarding perceptions that might be barriers to gaining support for repairing town hall such as the need for additional parking, poor acoustics, comfort in the existing space, etc.  Discussion on demographics, outreach etc.   Insert Examples - Reed Cherington asked about whether or not it is feasible to bring town meeting back to the Town Hall and if we should include questions about that at all.  Task Force members agreed that it is worth asking the question.  Gail mentioned putting something about survey on Front Porch Forum.  The group discussed other outreach mechanisms.   Surveys will be mailed and the online link will be posted on the Town’s website and Front Porch Forum.  Potential drop off points for completed surveys include East Calais Store, Adamant Coop, Maple Corner Store, and the Town Office.  Committee members will explore these options.  Lisa plans to have a draft of the survey to members before the next task force meeting on August 19th.  

ii. Meeting Schedule, and venues - next meeting August 19th at the Town Hall at 7:00pm.  

iii. Public Meetings - tabled discussion until next meeting 

iv. Other -  email Arnold and Scangas Report .  Check to see that all reports are on the Town’s website.  

v. Tentative dates for stuffing envelops is Wednesday, September 2nd.  Survey mailed and launched online on Friday, September 4th.  Announce on Front Porch Forum on September 4th.  



