Calais Cemetery Commission Meeting Minutes
June 22, 2016
Town Hall
Present: John Simanskas, Fletcher Dean, Juanita Nunn, Jennifer Whitman, Randy Koch
Guest: Sexton Wyatt Healey
John called the meeting to order at 7:05. 
Minutes of the May25th Commissioners’ meeting were reviewed and approved.
Sexton’s Report:
Discussion of the budget vs. actual in light of the impending end of fiscal year 2015/16. There was a question regarding FICA and Medicare amounts. The town clerk is looking into it and will clarify. 

Wyatt will begin installation of the Ainsworth Cemetery fence in July.

Upcoming projects:
Randy reported that Kevin Wallbridge will pressure wash, set upright and repair headstones in Shortt Cemetery in July. He will also ask him to revisit work at previous cemeteries for any necessary repairs.
Jennifer has contacted a drone operator who will be able to take aerial photos of town cemeteries to help with mapping. She also reported that Paul Ruta and his draft horses are available for hire ($300-400) during the fall foliage festival to cart people, round trip, from Robinson to Old West Church cemeteries. Discussion followed on how to fund. Lastly, she reported that since a Boy Scout volunteer effort about 10-15 years ago to restore Bliss Cemetery, it has been largely neglected. She will contact the land owner to request access for a future volunteer cleanup. 
Juanita presented a comparison of neighboring towns’ cemetery lot prices. Calais appears to be in line. Rates were last raised in 2011. Wyatt said the cost of cornerstone markers (included in our prices) is worth taking another look at. John moved to table any increase in lot prices until July 27th meeting, pending further research into the cost of cornerstone markers. Fletcher 2nd. Approved.
Meeting adjourned at 9:10.
Cemetery Commission meets on the 4th Wednesday of the month in summer and bi-monthly thereafter.  
Next meeting July 27, 2016
7 PM

 Town Hall
Respectfully submitted,
Fletcher Dean
June 29, 2016
