CALAIS SELECTBOARD MEETING MINUTES

Monday, March 28, 2016                                                                      7:00 pm Calais Town Office

[bookmark: _GoBack]DRAFT with DW changes

Present: Denise Wheeler, Selectboard Chair; Scott Bassage, Rose Pelchuck, Toby Talbot; John Brabant, Donna Fitch, Town Clerk; Lou Cherry, Administrative Assistant; Alfred Larrabee, Reed Cherington, Michael Fullerton
.  
Denise Wheeler called the meeting to order at 7:15 pm.

APPROVE MAPLE CORNER STORE LIQUOR & TOBACCO LICENSE: Toby Talbot moved to approve The Maple Corner Store renewal of the Tobacco and Liquor license.  Scott Bassage seconded, motion passed 4-0

REVIEW & SIGN TOWN INVOICES, HIGHWAY ORDERS: Orders were passed around for signatures.

APPOINTED OFFICIALS (MAKE APPOINTMENTS OR REAPPOINTMENTS AS NEEDED):  Denise Wheeler and Rose Pelchuck are working on a notice to post on Front Porch Forum. New people will be asked to come in to be interviewed. 

ROAD COMMISSIONER UPDATE: Alfred Larrabee reported that the roads are bumpy.  Mud and frost is pretty much gone, but still around in a few places. He said he’s waiting for the roads to dry so that he can grade. They only used three loads of salt and overtime is down since they only had to plow three times. He reported that they received a request from Worcester to borrow our grader, He believes it is a good practice to help other crews when we can. Worcester said that they will put on a new blade which would otherwise cost us about $500, Alfred Larrabee said the machine would be returned by the end of the week. He said he is scheduled to go to a computer class.

RE-ADOPT CALAIS ROAD AND BRIDGE STANDARDS
Denise Wheeler reported that the Roads Committee may be making some changes to it, but since it’s OK to make changes any time, we should vote on re-adopting the Standards to meet the deadline of April 15th. John Brabant moved that we re-adopt the Calais Road and Bridge Standards. Scott Bassage seconded. Motion passed 4-0. 

HIGHWAY GRANTS 2016
Toby Talbot said we will be doing the North Calais retaining wall grant. We currently have the Center Rd. project through the grant to finish. We have the Better Roads grant for Mirror Lake Rd. which is in our summer projects, Toby Talbot said that there are four roads left on the Central VT Regional Planning Commission’s 2012 survey (Jack Hill, Long Meadow, Apple Hill and Dugar Brook Rd.). Toby Talbot said he would put in two of those for a Better Roads grant this year. He indicated that Better Roads also has a program to repair culverts. There is a culvert on Apple Hill that has collapsed which he will put in a grant for this year. All grant requests are due by April 15th. 

Regarding Center Rd., Toby Talbot said we put it out to bid in the Times Argus and Hardwick Gazette for the repair of the culvert, etc., and received three bidders, the lowest being Lamberdi. He said that Alfred Larrabee knows the outfit, is sure that they can do the job so Toby Talbot recommends that we approve Lamberti’s bid.  Scott Bassage asked if we have a cushion in case the actual cost is greater that our estimates.  Toby Talbot indicated that if that occurs, we would go back and ask the state to pay for the overrun. Toby Talbot moved that we award the bid to Lamberti, Scott Bassage seconded.  Motion passed 4-0

DISCUSS TOWN GARAGE ADDITION: Toby Talbot had an estimate for the concrete and said he would like to put it out to bid.  He he is waiting for John McCullough do a set of construction plans so he could put it out to bid. Denise Wheeler also pointed out that John should be submitting a bill for all the work he has done to be paid from the Highway Budget.  Toby Talbot said he would be taking care of that soon.

Toby Talbot said we would be signing a contract for the Western Star chassis, (the 10 wheeler) with J&B in Colchester.  The cost would be $107,000. including 6 wheeler as a trade-in.  Alfred Larrabee said he is working on developing a cost estimate for the equipment for the truck (plow, etc.).

Toby Talbot said there was a brochure put out by the Better Roads, promoting its programs.  All the photographs of the roads in the brochure are of Calais Roads. Obviously we’re doing something right.

REVIEW BRADLEY TRAIL MANAGEMENT AGREEMENT BETWEEN CALAIS TRAILS COMMITTEE AND VT. LAND TRUST (REED CHERINGTON)
Reed introduced Michael Fullerton who has a specialty in insurance (a retired insurance adjuster). Reed showed the map which shows the Town Trails and especially the Bradly Loop. Reed said the committee is working to develop a trail from Maple Corner to Robinson Cemetery. Reed explained that some legislation recently passed offers some liability protection to land owners and the Trails Committee. Reed described the form used with regular landowner agreements.  He said that the Board must understand that Committee commits the Town. He also explained to the Board that the Committee signing an agreement with Vermont Land Trust because along with the property donated to the Land Trust, the Bradly Trail was also donated. Since the Land Trust didn’t want to manage the trail, the Committee said it would be the trail manager. Bradly made the trail. John Brabant wondered why our trails never coincided with the snowmobile trails. Reed said that he was interested in getting together with the Snowmobile Trails Committee to discuss that possibility. Denise Wheeler pointed out that it would be necessary to also get the landowner’s permission. Toby Talbot pointed out that many of the landowner agreements were not written down, were gentlemen’s agreements. Denise Wheeler suggested that in the future the Committee should share with the Board whenever they are developing a new trail. Reed agreed there should be better communication with the Board. 

John Brabant expressed concern that even though the new legislation protects the landowner from liability, he could still be sued, even if it were a frivolous lawsuit, he would need to go to the expense of hiring a lawyer, etc. Michael said that the homeowner’s policy covers that. Denise Wheeler suggested that Michael go to the VLCT to find out if the Town could indemnify the landowner and to get it in writing. John Brabant moved to authorize Reed to sign the Bradley agreement. Denise Wheeler seconded it. Motion passed 5-0. Denise Wheeler moved that all future agreements be brought to board. John Brabant seconded. Motion passed 5-0. Denise Wheeler asked Michael to confirm that volunteers working on trail are covered for liability. Scott Bassage asked if we could keep a list of volunteers. Reed pointed out that sometimes a volunteer may be unknown. 
Michael asked if there was any interest in having ORCA video a Board meeting. Denise Wheeler said there was no interest.  

TOWN HALL CERTIFIED LOCAL GOVERNMENT GRANT UPDATE: Scott Bassage said the there was a need to replace the foundation.  FEMA flood zone map covers the Fowler house but not the Town Hall. Scott Bassage said we need to know how to make foundation. We have put out an RFP for an engineer to refine FEMA data and to come up with alternatives for dealing with the problem. We’re proposing a $15,000 grant; $ 6,000 from the town, $9,000 from the Feds. Hopefully we could get the $6,000 with in-kind contributions. We’ve only received one response to the RFP. Toby Talbot asked if we’ve received the grant. Scott Bassage said we received the original grant request for $30,000, but if we can do the project for less, we would return the funds we didn’t use. Scott Bassage said Paul continues to say he won’t do the surveying. Denise Wheeler asked if there wasn’t another surveyor in town. Scott Bassage said there was a UVM surveyor who does incredible work. It would be up to the engineer to hire the surveyor and up to us to convince him to donate his time. Scott Bassage said he had hoped that he would have been able to ask the Board to approve the engineer, but he still as a bit of work to do before he can ask the Board for its approval. 

APPROVE UPDATED 2016 LOCAL EMERGENCY OPERATIONS PLAN (LEOP)
Toby Talbot stated that the Board is required to update the Plan each year. Toby Talbot has updated it so he moved that the 2016 LEOP be accepted. Scott Bassage seconded it, the motion passed 5-0, Denise Wheeler and Rose Pelchuck will be getting ICS 402 training through CVRPC on Monday, 4/4/16.

UPDATE OF NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS) 
Toby Talbot moved to accept the updated NIMS. John Brabant seconded. Motion passed 5-0.

HS-122 LATE HOMESTEAD FILING PENALTY DISCUSSION
Toby Talbot moved and John Brabant seconded that we no long assess the penalty for HS-122. Motion passed 5-0.

APPROVAL OF MEETING MINUTES 
Toby Talbot moved to accept Jan 25 minutes (Rose Pelchuck’s draft), Scott Bassage seconded. Motion passed 5-0

Toby Talbot moved and Scott Bassage seconded to accept Feb 22nd minutes as edited by Rose Pelchuck. Motion passed 5-0

Minutes of the March 14th meeting was continued to March 21 with corrections: John Brabant is Vice Chair and eliminate two that’s and correct spelling of Kaeding. Toby Talbot moved to accept, Scott Bassage seconded. Motion passed 5-0.  

REVIEW OF BALANCE SHEET AND BUDGET
Balance sheet and budget actuals were reviewed.

ADJOURN THE MEETING
Toby Talbot moved to adjourn, John Brabant seconded. Motion carried 5-0


Respectfully Submitted,


Lou Cherry, Administrative Assistant
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