SELECTBOARD AGENDA

LOCATION: TOWN OFFICE

MONDAY, March 28, 2016 @ 7:00 P.M.

PLEASE NOTE: Except for the start time, all agenda times are guidelines only
and are subject to change without notice.

6:30 pm e Corson abatement hearing (continued from 2/22/16)

7:00 pm e Administrative work and changes or additions to the agenda
e Approve Maple Corner Store liquor license
e Public Comment on Non-Agenda Items
e Review & Sign Town Invoices, Highway Orders and Budget Update
e Appointed Officials (make appointments or reappointments as needed)
e Update on process for appointments and reappointments
e Approve Minutes
e Road Commissioner update
e Operations Manager update
e Readopt Calais Road and Bridge Standards
e Highway Grants 2016
e Review and decide on bids for Center Road project
e Discuss Town garage addition

7:30 pm e Review Bradley Trail Management Agreement between Calais Trails

Committee and Vt. Land Trust (Reed Cherington)

e Town Hall CLG Grant Update

e Approve updated 2016 Local Emergency Management Plan (LEOP)

e Update of National Incident Management System (NIMS)
http://firesafety.vermont.gov/fire_training/nims

e HS-122 late homestead filing penalty discussion

e Town meeting review/recap and finalize minutes

Reports/Updates (as needed or as time permits)
Other/New/Old Business that may come before the Board
As needed: Zoning enforcement issue(s)

Legal/litigation updates

Adjourn/continue meeting

http://calaisvermont.qov/

Future Meeting(s)
e Zoning — where are we and process going forward
e Appoint Assistant ZA and designate authority
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