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Calais Conservation Commission Minutes

Date:			October 5, 2016
Location:		Calais Town Office
Present:	Stephanie Kaplan, Julie Hand, Larry Bush, Drew Lamb, Richard Maizell, Lou Cherry
Absent:		Grant Orenstein, Neal Maker,

Stephanie called meeting to order at 7:07 p.m.

1. Agenda revisions or additions:
a. Addition of Noreen to discuss Zoning and the Shorelands

2. Approve September Minutes:
Drew made motion to approve minutes, Larry seconded motion. All in favor with the following edits:
a. Include date of Fund Balance
b. Change Calais Resident to Conservation Commission Recording Secretary 

3. Conservation Fund Balance:
a. $82,257.33 (as of 9/30/2016 statement)

4. Bliss Pond Town Forest:
Drew explained that Emily Potter, who worked for the County Forester, updated the Plan around 2014 for the forest, but it didn’t reflect the level information that the 2003 plan contained. The document was not approved by Conservation Commission. 

Next Steps:
1. Drew advised the plan needs timelines, priorities and more focus on plan of action in order to be effective.
2. Drew will email copy of 2003 plan to the committee.
3. Drew, Neal and Jan Brough will work on plan throughout the winter with the intent of presenting to the Conservation Committee in the spring 2017. 
4. Dan Singleton, WA County Forester, could possibly be involved for harvest discussion. 
5. Stephanie suggested that once plan is written, a public hearing occur in the spring to share proposal and get public input.
Larry advised and restated his personal position on Bliss Pond Forest which is he feels very strongly about preserving the trees in the forest. He will advocate to stop the cutting and use the land for educational purpose. 
Stephanie will look into the committee’s authority on forest management. 
Other: Chapin Forest: Drew explained that some logging had occurred and at some point the existing plan should be updated and revised. Further discussion was tabled until Neal and Drew meet and develop specific deadlines and an action plan. 
5. Legare Farm Update:
Stephanie advised that Jon Ramsay provided updated information about the property. The ownership of 10 acres is in dispute and therefore the Land Trust cannot complete the transaction. Because of the disagreement and time it’s taken to come up with some sort of resolution, the purchase and sales agreement has expired. The 10 acres being discussed has no road frontage and is heavily wooded. Drew raised the question on whether or not the value of the overall property would change if the 10 acres was removed from the trust. It was determined that due to the minimal amount of acreage being disputed it would make sense to change the conservation commission easement to exclude the 10 acres supposedly owned by Pete, as suggested by Jon Ramsay. 

Drew made motion to continue same amount of $15,000 to continue to support the easement on the property. Larry seconded motion. All in favor.

Stephanie will make select board aware of this decision. 

6. Town Plan Action Plans:
In the near future, need to bring plans together, review and discussion how best to accomplish. No set date discussed. 

7. Other Business:
a. Noreen provided committee with an update on VT Shore lands and Protection Act in comparison to the Calais Zoning. Calais is more stringent and the agreement around table is Calais zoning is more beneficial and effective in protecting our shorelands. Larry advised that in early September, the Zoning Planning committee put the shore land regulations on hold. He reached out to both Jan Ohlsen and Gary Root who were able to confirm this was true. There are 2 primary concerns. One being changing from 800 feet to 250 feet, and two, what will this do to existing or potential property owners.
 It was also discussed that the existing property owners need to work on improving the water quality. Noreen shared copy of flyer that was given to all residents around Curtis Pond earlier this year. The flyer highlighted areas where everyone can pitch in to help improve water quality. Julie asked if Noreen would email a copy of flyer to her which she agreed to do. 

Noreen’s primary concern is that changing the zoning to align with the state (from 800 to 250) will allow for development on the east side of Curtis Pond. Stephanie suggested that a review of the zoning regulations for ponds and streams be undertaken by the Conservation Committee. All agreed it would be beneficial. Noreen offered her assistance in the review. 

Curtis Pond currently has an exotic invasive species with the worst area being around the fishing access. The State of VT has grants to pay someone at the boat access to speak with people about the species and what can be done to prevent spreading. This same invasive species has been in North Montpelier Pond for years. Larry suggested Noreen reach out to Josh Mulhollen whom he had previously worked with when he needed assistance treating invasive species

b. Beaver Baffles: Drew advised that he would be shaking beaver baffles in Adamant on Monday. Richard volunteered to help him out. 
c. Wild Parsnip: Stephanie suggested a sign of warning be placed near George Road as wild parsnip is running along the roadside. 
d. Chickering Bog Walk: People visiting Chickering Bog need to be careful where they walk and park. The walk is scheduled for Saturday at 9:00 am. 
e. Conservation Fund: Larry did some digging and with the support of Nick Emlen was able to share a document created in 2005 which outlined specifically where funds had been allocated to and the benefit of each. The report was inclusive of data from 1990-2005. Larry will ask Donna to pull records, if possible, of where funding has been used since 2005. Once gathered a new report will be generated for the purpose of sharing with the public to demonstrate the work and benefits of the fund.
f. Stephanie out of country: for the month of November. Drew will chair mtg and distribute agenda in Stephanie’s absence. 

8. Public Comment: None

9. Armstrong Farm Update: Executive Session

Next meeting scheduled for November 2, 2016. 
Meeting was moved to Executive Session at 8:40 p.m. 

Minutes respectfully submitted by,
Candi Smith
Conservation Commission Recording Secretary









