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SELECTBOARD MEETING

January 2, 2006







                7pm Calais Town Hall

Attending: Bob Withey, Heather Shouldice, Nedene Martin, Paul Hannan, Peter Harvey, Dot Naylor, Liz Helrich, Donna Barlow Casey, John Simanskas, Steve Freihofner and Rose Pelchuck.

Actions:


Approval of the December 12th Meeting Minutes – Cy Lamberton made a motion to approve the minutes as written.  The motion was seconded, voted on and carried 5-0.


Approval of the December 26th Meeting Minutes – tabled until the next meeting.


Calais Recycling Depot on Moscow Woods Road – As a follow up to the November 14, 2005 meeting, Liz Helrich and Donna Barlow Casey from the Central Vermont Solid Waste Management District (CVSWMD) attended tonight to provide an update about closing the recycling depot and the long term plans for a shared facility.  The CVSWMD is currently negotiating with Casella Waste Management and it appears very likely Casella will be able to service the site from Pekin Brook Road thereby not having to close the depot March 1st.  Liz Helrich has some concerns to discuss with Don Singleton, Calais Road Commissioner, about posted weight limits and sanding of Pekin Brook Road.  Bob Withey strongly encouraged Liz to continue discussions with Don to answer Casella’s concerns.  The CVSWMD long-term goal is for a shared recycling facility for the towns of Calais, East Montpelier and Woodbury.  John Brabant and Bill Powell have agreed to represent Calais on a “depot siting committee”.  Liz Helrich gave a presentation on the Equity Of Services Project that began in 2001.  The district identified seven sub-regions within the 22-town district.  Each sub-region would have a depot having the minimum core services for recycling and over time be able to add more services for each region.  As previously discussed at the December 26th meeting, the Selectboard received a rate increase notice from CVSWMD from $2.10 to $3.10 per capita, for minimum three years.  Donna Barlow Casey explained the $2.10 rate was to be held for three years and the district held that rate for five years.  The new rate $3.10 will be held the same for a minimum of three years.  Nedene Martin questioned the rate increase that amounts to a 48% increase.  Donna said the rate increase is related to employee health benefits and transportation costs.  The Selectboard was informed that Becky Karnedy, CVSWMD Calais board member, resigned in December.  Donna Barlow Casey will provide a list of the fees for the towns in the district.  Donna agreed to do a better job communicating with the Selectboard.  Nedene Martin reiterated the Selectboard would make sure our board representative does a better job communicating to the Selectboard also.  The next CVSWMD Board meeting is in February and the Selectboard is looking for a new Calais rep to serve on the board.


Annual Budget Request from Woodbury Fire Department – WFD President, Steve Freihofner, presented the Cost Estimate for 2006-2007 Fire Protection Services Contract to the Selectboard.  The requested amount is calculated from a three-year average of operating expenses (2003, 04, 05).  The Calais portion is one third; requested amount is $13,655.44.  The department received grant money to help fund their newest truck.  The WFD requests an article in the Town Warning for the annual $6,000.00 expenditure for the truck replacement fund.  Steve will forward the written request to the Selectboard.


Annual Budget Request Cemetery Commission – John Simanskas presented the 2006-07 request for $18,000.00.  The Cemetery Commission plans to repair and replace the west-side fence at Robinson Cemetery, which is in very poor shape, buy flag holders for veterans and repair some stones at Robinson Cemetery.


Central Vermont Community Land Trust – Paul Hannan reported his understanding of the request by the Land Trust to be designated as a community development organization.  For the purposes of the form, Bob Withey, as the Selectboard Chair, is the CEO.  Paul Hannan made a motion, as the legislative body, we designate the Central Vermont Community Land Trust as a nonprofit community development organization and the chair of the Selectboard is the CEO for purposes of this resolution.  The motion was seconded, voted on and carried 5-0.  


Curtis Pond Dam Update – Paul Hannan was unsuccessful reaching different parties presumably due to the holidays.


Central Vermont Economic Development Corporation Survey – The Selectboard discussed some economic priorities to include on the survey.  Broadband communication, affordable housing, bridge repairs/transportation infrastructure, and how villages can grow considering some difficulties with water and sewage.  Heather Shouldice will complete the survey and submit it.


Other Business – Dorothy Naylor, Zoning Administrator, requested the Selectboard consider an expenditure of up to $8,000.00 to update the town parcel tax maps, which have not been updated since 1990.  Eva Morse, Town Clerk, and Rick Purchase, Lister, know where the changes have been over these last 15 years and Dot would like it evident on paper.  Dot will further research final figures and report back to the Selectboard.

Nedene Martin reported the Town Warning Notice did make it into the Times Argus for the January 16th public hearing on proposed zoning changes.

Paul Hannan reported Gus Seelig is available for Town Moderator this year and interested in attending the annual training.  The Selectboard will take up the actual expenditure for the training at the next meeting. 

Paul Hannan attended another meeting at the State Tax Department to discuss hiring a full time tax appraiser for Calais, Plainfield and Marshfield.  Paul summarized the amount of work and money it will take by saying “it will save money once you’re there, but the cost is in getting there”.  

Nedene Martin reported on a recent conversation with the Calais Elementary School Principal, Kaiya Korb, the school is willing to pay the entire propane bill and half the annual maintenance contract on the generator.

The Selectboard discussed the now vacant position of Calais rep on the CVSWMD Board.  Paul Hannan will call John Brabant to see if he will at least attend the February and March board meetings until the Selectboard makes the regular annual appointments.

Regarding the NOTE at the end of the meeting’s agenda, Bob Withey stated he is not running for re-election in March.  Cy Lamberton stated he is pretty definite he is not running for re-election either.


Six month Evaluation of Zoning Administrator and Memos from Zoning Administrator and Sewage Officer – Heather Shouldice made a motion to go into Executive Session to discuss these personnel matters.  The motion was seconded, voted on and carried 5-0.  Paul Hannan made a motion to resume Regular Session.  The motion was seconded, voted on and carried 5-0.  Bob Withey noted that Dorothy Naylor has been donating considerable number of hours to the Town.  The Selectboard agreed that Dot would bill the Selectboard for attending the DRB meetings.  Dot is willing to attend further training for the position.  The Selectboard heard about an enforcement action on the part of the Zoning Administrator.  Nedene Martin stressed the importance of good communication between all town officers, appointed or elected, on a regular basis.  


Tentative Agenda for January 9th Meeting

· Town Highway Budget

· Historic Preservation Commission Budget

· Annual Training for Town Moderator

· Cost to update Town Tax Maps

· Curtis Pond Dam Update

Paul Hannan made a motion to adjourn at 10:00pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

