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SELECTBOARD MEETING

December 13, 2004






                7pm Calais Town Hall

Attending: Bob Withey, Randy Fitch, Nedene Martin, Cy Lamberton, Paul Hannan, Diana Chase, Toby Talbot, Virginia Rasch, Eric Sorenson, Dot Naylor, David Schutz and Rose Pelchuck.

Actions:


Approval of the November29th Meeting Minutes – The following corrections were made: paragraph 3, change illuminated steel signs to reflective steel signs; paragraph 1, the count to approve the November 8th meeting minutes was 4-0-1 with Cy Lamberton abstaining since he was absent from that meeting; and paragraph 4, line 6 vote count carried 3-2, with Cy Lamberton and Bob Withey voting against the motion.  Nedene Martin made a motion to approve the minutes as amended.  The motion was seconded, voted on and carried 5-0.


East Montpelier Fire Department’s Capital Budget Request – Diana Chace, President and Toby Talbot, Treasurer, presented the Selectboard with the Proposed Operating Budget for FY 2005.  Diana noted the bottom line proposed for FY 2004 and FY 2005 are very close; overall $1200.00 higher than last year.  The Selectboard was also given a list of three Capital Requests for the Town Meeting Warning summarized as follows: $3500.00 to replace the heating system in Station 1, $500.00 for new fire hose and $1250.00 for body work on Engine #3.  A copy of the projected Capital Spending Plan through 2011 was discussed.  This was noted to be incomplete, especially for the years 2009 and 2010.  Diana went on to explain the ¾ East Montpelier and ¼ Calais split of costs are a reflection of call volume in the respective towns.  Toby Talbot explained the proposed budget and capital requests do not show the nearly $50,000.00 in other monies EMFD brought in from grants and fundraising.  


Homeland Security Grant Update – Toby Talbot, Emergency Management Coordinator, reported the generator at the school is now on LP gas fuel and installation costs are $32.00 more than the initial grant.  The original request for radio communication was for portable radios but they are not powerful enough to reach around town or to Capital West Dispatch for emergency use.  A quote for a base radio unit and antenna is $317.45 more than the grant.  The Selectboard will review the current budget to fund these expenses.


Bliss Pond Town Forest Management Plan – Eric Sorenson, Calais Conservation Commission, presented the final document to the Selectboard for approval.  A subcommittee of the Conservation Commission had been working on the plan for about 1 ½ years.  Although it is a great little forest with access to Bliss Pond, two issues remain: definite boundaries have not been surveyed and lack of space for logging equipment in the event of a timber harvest.  Nedene Martin questioned how town forests are publicized for townspeople to know about them.  Calais has three town forests.  Bob Withey will check to see if the Selectboard needs to have a public hearing prior to approving the plan.  (See agenda in January)


Calais Historic Preservation Commission Budget Request – David Schutz presented a budget request for FY 2005-06 for $2394.00.  At the January meeting of the Historic Preservation Commission, the group will decide which candidates to interview for the historic preservation consultant position to update the National Register District.  One of the oldest National Register Districts in the State of Vermont, this district has not been updated for 30 years.  Phase 2 will be to rewrite the design review guidelines.  David explained an important part of the project would be public education to demystify the whole process of the National Register District.  

In a related matter, the Selectboard received a response letter from Kevin Dorn, Secretary of the Agency of Commerce and Community Development concerning a visit by Governor James Douglas to Kent Museum.  David reviewed the letter and estimates the Governor will visit the site soon (possibly within the next two weeks) but suspects it is probably to late for the Governor to change any funding amounts in his budget for the Kent Museum.

Paul Hannan questioned the nature of travel expenses for two people to attend the annual historic preservation conference and postage expenses in the proposed budget.  Bob Withey asked David Schutz to have Peter Harvey get the Planning Commission’s input regarding a proposed name change for the Kent’s Corner-Old West Church Overlay District.


Recording Secretary Compensation for Proposed New Zoning Regulations Preparation – Cy Lamberton made a motion to give Rose Pelchuck a performance bonus in the amount of $300.00 for the word processing and printing of the proposed new zoning regs and related work.  The motion was seconded, voted on and carried 5-0.  (Acknowledged by the Recording Secretary with sincere thanks.)


Date of Next Regular Selectboard Meeting – The Selectboard agreed to change the date of the next regular meeting to Wednesday, December 29, 2004 (instead of Monday, December 27th).  The Selectboard also discussed initial impressions from the public hearing on the proposed new zoning regs held Monday, December 6, 2004.  The Selectboard briefly reviewed the changes requested by the Planning Commission as presented to Rose Pelchuck.  Rose will make copies of the changes for each member of the Selectboard to review and all changes will be discussed at upcoming meetings.


Other Business – The Selectboard received a letter from the Task Force on Calais Dams to extend their committee until January 31, 2005.  

The Selectboard received a response letter from Amy Gamble, Traffic Systems Engineer for the State Agency of Transportation regarding the recommendations we asked the State for on Route 14 in East Calais Village and at the intersections of Route 14/Lightening Ridge Road/Max Gray Road.  The Traffic Operations Section will conduct a traffic engineering study and the Town will be notified when a meeting will be held to discuss the findings.  Gamble’s letter goes on to say the State will look into the other requests for improved signage, flashing beacons, and pavement markings.

Cy Lamberton asked that performance bonuses for the Town Road Crew be put on the next agenda.  Cy also reported one employee is out on medical leave and Don was able to find a temporary driver.

Reminder the Vermont State Police Community Advisory Board will hold a public hearing tomorrow, Tuesday, December 14, 2004 at 7:00pm at in Pavilion Auditorium in Montpelier to discuss the results of the recent survey.


Tentative Agenda Items for the December 29th Meeting

· Woodbury Fire Department budget requests
· Calais Cemetery Commission
· Town Invoices and Road Commissioner’s Orders of the Day
· Review public comments from hearing on proposed zoning regs
· Performance Bonuses for Road Crew
Randy Fitch made a motion to adjourn at 9:15pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Recording Secretary
