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SELECTBOARD JOINT BOARDS MEETING

Approved Minutes

October 27, 2010    







             6pm Calais Town Hall

Attending: 

Selectboard: Denise Wheeler, John Brabant, Cy Lamberton, Mike Garand, and Scott Bassage

Conservation Commission: Wilson Hughes and Stephanie Kaplan

Development Review Board: Peg Bowen, Nedene Martin, and Bob Shaffer

Cemetery Commission: Fletcher Dean

Design Advisory Board: Kurt Janson and David Schutz

Trails Committee: Reed Cherington

Historic Preservation Commission: David Schutz and Chris Cochran

Planning Commission: Peter Brough and Gary Root 

Zoning Administrator: Dot Naylor

John McCullough: All other Duties and some of the above.
Denise Wheeler called the meeting to order at 6:15pm; we recessed for a fine potluck meal.

At 7:45pm, we began the meeting.  Denise thanked everyone for his or her extraordinary time and effort.

Board members reported some recent activities.

Development Review Board:

· Several large hearings. McCullough Pit & Apple Hill subdivision coming soon; site visit to Woodbury Lake.

Zoning Administrator:

· Helping people with regulations and application forms. 

· Works with all stages of development in Calais.

Planning Commission:
· Write documents: Town Plan (every 5 years) Zoning Regulations rewritten to implement Town Plan. Constant writing; just submitted this year’s product on Section 6 of Zoning to encourage preservation of special resources.

· Two years ago received “issues” from DRB and Zoning Administrator

· 3 years ago received a list of “to-dos” from Selectboard.

· Working with Conservation Commission on Resource Section in the Town Plan. 

· Working with Regional Planning Commission to plan for 320 new houses in the next 20 years.  What impact would that have on Natural Resources?

· Periodically run public hearings to gather input from the public on how planning should happen in Calais.

· The Planning Commission has a web site at http://calaisvt.info/
Conservation Commission: 

· Administers the Conservation Fund.

· Works on conservation issues around natural resources.

· Conservation Fund; work with Vermont Land Trust and individuals looking for opportunities to achieve the goals of the fund.

· Better back roads grant to keep run off out of streams, lakes; ongoing projects in Natural Areas inventory. Right now working on Natural Resource Section of Town Plan. Inventory what we have and determine what are the priorities.

· Wetlands and other natural resources that depend on beavers. 

· Working on riparian buffers. 

· Newsletter Lakes and Ponds (Noreen and Wilson) 

· Trails Committee began as a subcommittee of the Conservation Commission 

· Sadie Foss Road ditching project this summer. Educational projects (Grasslands birds, others)

· Manage Town Forest. 

· Advise DRB when there are questions about natural resources.   

Design Advisory Board: 

· Within Kents Corner, Old West Church Historic District.  Changes begin with ZA, then Dot passes on to DAB. 

Historic Preservation:

· Similar to Conservation Commission to conserve Historic Resources in Town; human history on the landscape (underground and above ground) often focuses on a particular project. 

· Calais is a “Certified Local Government” that enables us to receive grants for historic preservation projects.

Cemetery Commission: 

· Looking for “Friends” of cemeteries; most successful has been Robinson Cemetery. 

· Maintenance Budget. Wyatt Healy (Sexton). What needs doing, where can we get funds?  Hedges in Fairview Cemetery will be trimmed in 2011. Next month they will meet to work on the budget.

· To get headstones repaired, talk to Elliott Morse. The Vermont Old Cemetery Association does workshops and may have grants available.

Trails Committee: 

· Focus is on recreation trails. Ellis Bruce Trail is now finished; it is partially in Worcester. 

· New project through Darby and Lisa Bradley’s property. 

· There may be interest in a trail south to East Montpelier. 

Selectboard: 

· New firehouse in East Montpelier village completed May 15, 2010.

· Ancient Roads

· Curtis Pond Dam

· Zoning Changes

· Highways

· CVSWMD

· Budget

The Selectboard will need budget requests and reports for the annual Town Report. Deadline is beginning of January for budget info to the Selectboard and text to Eva by mid-January for Town Report.

The group as a whole discussed improving communication between the boards.  For example, how to get feedback from the DRB to the Planning Commission when more clarity is needed in the Zoning Regulations and the Town Plan.

We discussed how to improve the town Website. 

· Fletcher Dean has contacted a coordinator at U-32 for community service 

· We need to have membership information kept up to date for all boards, committees and commissions

We discussed getting paid professional help with drafting decisions for the DRB. 

We discussed changing procedures for the DRB to “On the Record.” The DRB will discuss and make a recommendation to the Selectboard.

Dot announced she would not be available for reappointment as Zoning Administrator after 1 April, 2011. Dot recommends the East Montpelier/Plainfield ZA.

We discussed adopting a procedure for defining our expectation of generally accepted, good behavior, civility.  

At 8:50pm, Cy moved to adjourn. Scott seconded. Passed 5-0.

Respectfully submitted,

Scott Bassage, Selectboard Member

