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SELECTMEN’S MEETING

January 12, 2004






                7pm Calais Town Hall

Attending: Bob Withey, Randy Fitch, Nedene Martin, Cy Lamberton, Paul Hannan, Dot Naylor, Ben Naylor, Don Singleton, Peter Harvey, Kathy DeWolfe, Rick DeWolfe, Tina Bielenberg and Rose Pelchuck.

Actions:

Approval of the December 29th Meeting Minutes – Randy Fitch made a motion to approve the minutes as written.  The motion was seconded, voted on and carried 5-0.


Town Office Building Committee – The Select board received one bill from Washington Electric Co-op for the temporary power hook-up to the project site.  Paul Hannan made a motion to approve up to $223.00 for payment of the bill and asked Cy Lamberton to double check the actual amount.  The motion was seconded, voted on and carried 5-0.


Execute Bank Note to Refinance 2000 Town Truck – Randy Fitch made a motion to refinance one more year (the last year) on the 2000 town truck in the amount of $9,406.00.  The motion was seconded, voted on and carried 5-0.


Proposed Town Budgets for 2004-05 – Cy Lamberton and Don Singleton worked together on the proposed Operating Highway Budget for next year and presented it to the other members of the Select board.  Discussion ensued.  The road crew expects go work on roadside ditching, culvert replacements, and replacing the roof and repainting the town garage, just to name a few goals.  Guardrail work on Moscow Woods Road was discussed and Rick DeWolfe will assess the situation for the Town and report back to the Select board.  Cy noted a big increase in insurance costs, especially health insurance.  The total of the currently proposed highway budget is $446,400.00.  The Select board agreed to vote on both the highway budget and Select board budget at the meeting next Monday, January 19, 2004.

Kathy DeWolfe publicly praised Don Singleton and the entire Calais Road Crew for the great job they do keeping our roads in such great shape. 


Review Proposed New Zoning Regulations, Article 2 – Cy Lamberton began the discussion by stating how very difficult it is to review the proposed regulations since the Select board has been given two different documents from the Planning Commission, dated November 4, 2003 and November 24, 2003.  Discussion ensued about how best to deal with this issue once and for all.  Cy Lamberton made a motion to   reject the November 24, 2003 document (because the November 4th proposal had already been accepted by the Selectboard and started the clock for hearings) and to send a memorandum to the Planning Commission explaining the rejection and requesting that the Planning Commission submit a memorandum (voted on by all members of the Planning Commission) to the Selectboard outlining all of the changes that the Planning Commission recommends that the Selectboard incorporate into the November 4th proposal referring to the page number and article number of the November 4th document.  The Select board can consider these proposed changes along with public comments during the first public hearing on the proposed new zoning regulations.  The motion was seconded, voted on and carried 5-0.  The Select board then began reviewing Article 2 as proposed.


Other business – Randy Fitch attended the U-32 budget meeting last night.  Our tax rate depends on the common rate of appraisal (Calais’ about 91%).  Randy indicated that our taxes may go down but the final numbers are dependent on Act 68.  Peter Harvey presented the Select board with the Flood Overlay District Map they had requested.  Ben Naylor discussed the issue of heavy, logging trucks on Collar Hill Road and the dangerous situation they present.  Ben will try to obtain a plate number so the Select board can pursue the issue.  Paul Hannan will clarify with Nick Emlen the urgency of the vacancy on the Conservation Commission and weather the appointment can wait until all the other town appointments are made in March.


Tentative Agenda Items for January 19, 2004 Meeting
· Continuation of meeting for proposed town budgets

· Town Office Building Committee

· Approve town invoices and road crew orders

Cy Lamberton made a motion at 10:05pm to continue this meeting until next Monday, January 19th.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Assistant Clerk

