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SELECTBOARD MEETING

May 23, 2005








  7pm Calais Town Hall

Attending: Bob Withey, Heather Shouldice, Nedene Martin, Cy Lamberton, Paul Hannan, Greg Pelchuck, Diana Chace, Peter Harvey, Dot Naylor, Bernie Chenette, Jack Russell, Nick Emlen, Chad Scribner, Mr. & Mrs. Ed Scribner, Rick Purchase, Don Singleton and Rose Pelchuck.

Actions:


Approval of the May 9th Meeting Minutes – Paul Hannan requested the inclusion of Engineering in reference to Phase I and Phase 2 of the Curtis Pond Dam Proposal from Morris Root; one typo in the third line from the bottom of page 1, whether is corrected.  Cy Lamberton made a motion to approve the minutes with the above corrections.  The motion was seconded, voted on and carried 5-0. 


Road Cut Access Permit – The Selectboard reviewed an application from Chad & Ed Scribner for a Road Cut Access on the Class 4 section of Chapin Road.  Bernie Chenette, representing the Chapin’s from Chenette Engineering Associates, displayed the conceptual map plan for the five-lot subdivision, showing the one entrance to the development.  Chad Scribner explained where he is in the Development Review Board process, having already attained conceptual plan approval from the DRB.  The next two steps in the process are needed from the Selectboard: 1.) Curb Cut Permit and 2.) A letter outlining what improvements the Selectboard expects Chad to make on the Class 4 portion of Chapin Road.  The third requirement from the DRB is the formation of a Homeowner’s Association agreeing to maintain the portion of the Class 4 road leading to the curb cut drive.  Cy Lamberton made a motion to approve the Curb Cut Access Permit as presented with the following conditions: eliminate the knoll on the left side as you enter the drive to improve sight distance and contact the Road Commissioner prior to beginning construction.  The motion was seconded, voted on and carried 5-0.  

To fulfill the second above requirement from the DRB, Paul Hannan made a motion as follows: this development must adhere to the official Town Policy on Class 4 Roads; submit the proposed homeowner association maintenance agreement to the Selectboard; and improve 600 feet of Class 4 section of Chapin Road from the Class 3 portion to the road cut access to include reditching, widening and adding gravel to the base, all done in consultation with the Road Commissioner and with the Road Commissioner’s final approval.  The motion was seconded, voted on and carried 5-0.


Washington Electric Co-op, Inc. Access Permit – The Co-op has requested access to land belonging to Ethel Haydon in order to bring electric service to Charles & Laura Bateman.  Cy Lamberton made a motion to approve the access permit as presented.  The motion was seconded, voted on and carried 5-0

Town Invoices and Road Commissioner’s Orders of the Day- The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.

Appointment to Central Vermont Solid Waste District Board – This board has been without a Calais representative for some time now.  Nedene Martin made a motion to appoint Rebecca Karnedy as the Calais representative to the CVCW District Board.  The motion was seconded, voted on and carried 

5-0.


Planning Commission Recommendation for Zoning Administrator – Jack Russell, Planning Commission Acting-Chair, reported the Planning Commission unanimously recommends Dorothy Naylor for the position.  Jack went on to say a lot of details have not been worked out but they have a good sense of the challenges ahead and believe this recommendation provides someone willing to work with the Planning Commission and the DRB.  The Planning Commission will perform a six-month review.  Quarterly reports will be provided to the Planning Commission and DRB (part of the job description).  Dot is willing to work the third Saturday each month in the office.  Jack noted at some point, we would have to think about an Assistant to cover for vacations, illness, or possible conflict of interest.  

Nedene Martin made a motion to go into Executive Session to discuss this personnel matter.  The motion was seconded, voted on and carried 5-0.  

Nedene Martin later made a motion to resume Regular Session.  The motion was seconded, voted on and carried 5-0.  

Nedene Martin made a motion to appoint Dorothy Naylor as the Zoning Administrator as recommended by the Planning Commission with the following conditions: 1.) Conduct a performance review in six months looking at process, fees and salary; and 

2.) Set the pay at $10.00 per hour.  The motion was seconded, voted on and carried 5-0.  Nedene Martin made a motion set the start date for the new Zoning Administrator of May 25, 2005.  The motion was seconded, voted on and carried 5-0.  


Conservation Commission Request for Grant – Bob Withey, Selectboard Chair, signed a grant application prior to the deadline pending the approval of the Selectboard on May 23, 2005.  The Better Back Roads Program Grant from the State of Vermont has benefited the Town in the past.  Don Singleton, Road Commissioner, and Nick Emlen, Conservation Commission member, reported this grant money would allow for culvert work on Mirror Lake Road near #10 Pond to divert water away from the pond, which in turn will hopefully improve water quality.  The details include 600 feet of ditch work, replacing 40 feet of 18-inch culvert and putting in 3-6 inch rip-rap to stabilize the ditch.  The grant is for $2233.95 with work on the part of the Town for $744.65 for a total cost of $2978.60.  Paul Hannan made a motion to approve the grant application.  The motion was seconded, voted on and carried 5-0.


Discussion Financial Statement for Third Quarter – The Selectboard discussed the figures contained in the financial statement for the third quarter of the Selectboard budget as follows:

$235,502.00
beginning balance

 202,708.00
expenses for the first three quarters fiscal year

$ 32,000.00
ending balance

Cy Lamberton calculated out each category and reported which areas have exceeded budgeted amounts.  Cy will provide copies to other members of the Selectboard.  Bob Withey noted the categories are guides and that anytime the Selectboard receives a request for spending that is not in the budget, the Selectboard discusses where the money would come from.  Bob also noted that Green Up Day is getting more costly each year.  Don Singleton sent two truckloads of tires to the landfill when usually he sends one load.  Still about 300 tires collected have yet to be disposed of.  Green Up Day also produced 1,700 pounds garbage, which is an added expense to the Town.  Bob has asked Fletcher Dean, Green Up Day Chair, to come in and report to the Selectboard.


Tentative Agenda Items for the June 13th Meeting

· Review the status of the Town Highway Budget
· Sign off loan for uncollected taxes
· Curtis Pond Dam draft proposal from Morris Root Engineering
Other Business – Diana Chace, East Montpelier Fire Department President, reported the last engine was bought with funds from the Vermont State Municipal Equipment Loan Program.  Calais’ portion (1/3) was about $71,000.00 and East Montpelier’s portion (2/3) was about $150,000.00.  It has come to Diana’s attention the above named loan program wants a copy of the truck title with their name listed as lien holder.  The current title is free and clear with no lien holder listed.  Diana reported the EMFD’s legal counsel said the loan program should be listed as a lien holder on the truck title.  This matter will be taken up at the next EMFD Board meeting.  Bob Withey expressed appreciation to Diana for coming tonight to explain this to the Selectboard.  Note: Cy Lamberton reported if towns jointly buy equipment and finance through this municipal loan program, the loan is interest free.

Paul Hannan reported the legislature is working on proposed legislation regarding ancient roads and could have huge implications for towns.  Paul would like the Conservation Commission to look into this further, as ancient roads are an historic resource to the Town.  Nick Emlen will take this request to the Conservation Commission.

The Selectboard received a letter regarding a property on #10 Pond.  It will be turned over to the new Zoning Administrator for action.

Nedene Martin reported on an educational opportunity for members of the Planning Commission, DRB and/or Zoning Administrator on June 9, 2005.  Nedene and Dot may be attending.

The next Communities Working Together meeting will be on June 16th.  Discussion will be on collaboration of town zoning reappraisal.  Nedene suggested Cy and Paul attend since they have experience with reappraisals.  Cy and Paul may go.

Peter Harvey provided the Selectboard with new town maps showing road numbers and mileage.

Cy Lamberton reported the Town has received the grant to repair the Moscow Mills Bridge.

Cy Lamberton made a motion to adjourn at 9:35pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

