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SELECTBOARD MEETING

Approved Minutes

March 28, 2011






                          7pm Calais Elementary School

Attending: Denise Wheeler, John Brabant, Scott Bassage, Mike Garand, Toby Talbot, Peter Harvey, Alfred Larrabee, Wayne Morse, Kevin Wells, Bill Porter, Ruth Porter and Rose Pelchuck.
Actions:

Letter from Sandra Robinson and Peter Wells – Denise Wheeler read a thank you letter “for the really good work the road crew has done to keep our roads passable during the winter”.

Town Invoices and Road Commissioner’s Orders of the Day - The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.

Liquor License Renewal Application: Adamant Co-op Store – The Selectboard reviewed the application for a liquor license renewal for the Adamant Co-op Store.  Toby Talbot made a motion to approve the liquor license for the Adamant Co-op Store as presented.  The motion was seconded, voted on and carried 5-0.


Approval of the March 14th Meeting Minutes – The Selectboard reviewed the Minutes.  Toby Talbot made a motion to approve the Minutes as written.  The motion was seconded, voted on and carried 5-0.

CVRPC Weatherization Grant Funds Availability Letter – The Selectboard discussed a letter from Laurie Emery dated March 3, 2011 regarding available grant funds from the U.S. Department of Energy.  These funds can provide funding for the cost of materials based on the energy audit recommendation that was conducted last year on the Town Garage and Town Hall.  The letter explains the need for an invoice for materials in order to reimburse the town and has to happen no later than November 1, 2012.  Alfred Larrabee will contact Nathan Temple, Infinity Contracting, to get an invoice for materials only that were used to insulate the town garage.  Denise Wheeler will contact David Schutz, Historic Preservation Commission Chair, regarding the energy audit recommendations for the Town Hall.  

Note: The energy audits were performed on July 26, 2010; see Minutes of July 26, 2010 for details.

Dry Hydrant Grant Program – EMFD has applied directly for grant funding to install dry hydrants.  Toby Talbot offered to give the information to the appropriate hands at EMFD.
Road Commissioner Update – Alfred Larrabee was asked to find out what the 2004 truck would be worth in four years.  The dealer estimates the trade-in value would be about 50% less or $14,000.00 instead of the present value of $28,000.00.  “The 1997 spare truck does get used some, it hauled gravel last week and we use it for water in the summer,” Alfred said.  “It does sit some,” Alfred noted.  Mike Garand commented, “The Town of Bolton is the only other town around that has a spare truck.  By trading in the 2004, we can lower the cost of the new truck.  People have to know in hard times that we are looking for every bit of money to save.”  After further discussion, the Selectboard agreed to trade the 1997 truck ($7,500.00 value) towards the new truck and keep the 2004 truck as a spare.  The quotes for outfitting the new truck (dump body, plows and hydraulics) were reported by Alfred Larrabee as follows:

Viking Equipment quote: $60,690.00 in Williston

Fairfield Equipment quote: $62,480.00

Tenco quote: not yet available

Alfred would like to order the truck from JB International and be allowed to change some specifications (i.e. aluminum wheels) but keeping the total price under what was approved at Town Meeting.  Mike Garand made a motion, upon the recommendation of Alfred Larabee, to order the new 10-wheeler dump truck from JB International and change specs for additional value.  When it is all definite, Alfred will give the Selectboard the final details and cost.  The motion was seconded, voted on and carried 5-0.  

Vermont Municipal Employees Retirement System – Alfred Larrabee reported the town employees are all straightened out with the new retirement plan.  The 457 Plan agent from Great West Insurance will come to meet with Selectboard and employees in the future.  Donna Fitch, new Town Clerk & Treasurer, is now the payroll agent and will transfer the first payment soon.  

Posting Town Roads for Vehicle Weight Limits in Spring – Mike Garand stated his “pet peeve” is about not posting the roads in Calais. “Excuses are excuses,” Mike said.  “Signs cost nothing; you post the letter in two places in town and hang up the signs; it does not keep oil trucks or milk trucks off the town roads,” Mike Garand stated.  Alfred Larrabee said, “I want to defend them – because I don't want to police it.”  “It's good business to do it to protect the town’s investment in the roads,” Mike said.  Mike said, “I’m not singling out a logger.”  Alfred then decided he would post the roads.  The Selectboard have heard many complaints from taxpayers about very bad road conditions recently.  John Brabant made a motion to require that all Calais roads get posted every spring beginning this year and for the years ahead.   The motion was seconded, voted on and carried 4-0-1.  Toby Talbot abstained from the vote.  The Notice Signs read: "No vehicle having a weight, including vehicle and load, exceeding: two axle 15,000 lbs; three axle 18,000 lbs; tractor trailer unit 20,000 lbs are allowed on all roads from (date) to (date).  Permission may be given upon request for over-weight vehicles to use the roads if the roads are frozen. Service trucks, such as fuel delivery trucks and milk trucks, are exempted by this ordinance.  The Selectboard thanked the road crew for getting the roads in much better shape.  Alfred Larrabee reported he recently spent $26,585.00 on gravel hauled plus he used the stockpile for this mud season.  

Right-of-Way on Route 14 re: Kevin Wells Property – Kevin Wells appeared before the Selectboard to discuss his concerns that the right-of-way on his property leading to the McCullough Crushing gravel pit, Calais Town Garage and property owned by the State of Vermont has been getting wider over the years.  A copy of his deed indicates the width of the deeded R-O-W is 25 feet. The road was supposed to be paved in 1987 as a condition of the Act 250 permit for McCullough Crushing and never happened and it was never enforced.  Kevin Wells informed the Selectboard he intends to enforce the R-O-W width.  He also plans to install a berm to keep the width at 25 feet.

Appointments for Town Offices, Boards and Commissions:
Tree Warden – David Curtis



Town Health Officer – Muriel Bushway

First Constable – Fred Bushway 


Town Service Officer – Marianne Miller
Second Constable – Wilson Hughes


Emergency Plan Coordinator – Toby Talbot



Animal Control Officer – Fred Bushway

Inspector of Lumber – Greg Pelchuck

E-911 Coordinator – John McCullough


Weigher of Coal – Mike Garand

Delegate to CVRPC – Peter Brough 


Delegate to CVSWMD – Bill Powell

Alternate to CVRPC & TAC – Rick DeWolfe

Scott Bassage made a motion to approve the above slate to serve in these respective one-year positions.  The motion was seconded, voted on and carried 5-0.  



Planning Commission: 

Carol Beatty reappointed to serve a four-year term, expires 2015.

Two vacant positions remain as follows: one four-year term, expires 2015 and one four-year vacant position left unfilled from last year, expires 2014.

Design Advisory Board

Syver Rodgstad reappointed to serve a three-year term, expires 2014.

David Schutz and John McCullough reappointed to each serve a four-year term, expires 2015.

One four-year term remains vacant, expires 2015.

Historic Preservation Commission:

Chris Cochran reappointed to serve a three-year term, expires 2014.

One three-year term remains vacant, expires 2014.

Conservation Commission: 

Candace Shaffer and Stephanie Kaplan reappointed to each serve a four-year term, expires 2015.  

Three vacant positions remain as follows:  One seat term expires 2015; one seat to fill unexpired term of Reese Hersey till 2012; and one seat to fill unexpired term of Warren Coleman till 2014.

It was noted that both Phil Tonks and Wilson Hughes are on the Conservation Commission.  Their names were not listed in the annual town report.  Rose Pelchuck will research the Minutes to determine when their terms end.

Development Review Board:  

Ruth Porter reappointed to serve a three-year term, expires 2014.

One vacant seat to fill the unexpired term of Robert Shaffer, expires 2012.

Development Review Board Alternate: Toby Talbot resigned his seat since becoming a Selectboard member.  Two alternate positions are vacant, one expires in 2011 (three-year term) and the other to fill the unexpired term of Toby Talbot, expires 2012.

The Selectboard is continuing to look for residents to serve in remaining vacant positions.  The Selectboard will place an ad in the Times Argus, on Front Porch Forum and the usual spots in town.

Burn Permits – Town of East Montpelier residents will now get burn permits by directly calling EMFD (non-emergency number) which is manned from 8am to midnight each day.  Calais residents will obtain burn permits from the Forest Fire Warden, Greg Pelchuck, or Assistant Fire Warden, Chris Tuller, in the usual manner. 

Note: this was updated information subsequent to this Selectboard meeting. 

Executive Session – John Brabant made a motion at 8:27pm to go into the Executive Session for the purpose of discussing the Wiesbart legal matter with town counsel, Joe McLean, Esq. by phone in Burlington.  The motion was seconded, voted and carried 5-0.  The Selectboard resumed the regular session at 9:25pm.  Denise Wheeler has nothing to report publicly.

Roads Advisory Committee – Mo Cerutti, Greg Pelchuck, J.C. Myers and Cathy Kashanski (possibly Doug Lilley, too) have expressed interest in serving on a Roads Advisory Committee.  The Selectboard needs to think about the direction for the committee, devise a mission statement and put some time frames by which to work.  Scott Bassage will draft something and bring it to the next meeting.

Energy Committee – The Selectboard is looking to revitalize the Calais Energy Committee.  Some people signed up on Town Meeting Day.  This committee also needs a mission statement and charge from the Selectboard.  VPIRG is willing to come to town and do audits on solar power.

Zoning Administrator Position – After being appointed to a one-year position as Zoning Administrator, Kenneth Nosek declined the offer.  The Selectboard will re-advertise for the position.  Scott Bassage reported according to the VLCT Compensation and Benefits Report for 2010, wages for a Zoning Administrator in towns with similar population range from $16.00 to $21.89 per hour.  Scott noted the rates might have increased in the two years since the survey was conducted.  A total of $1,750.00 in zoning permit fees was collected in 2010.

The Planning Commission will work at putting together an ad together.  Denise Wheeler will work with Jack Russell on the details.  On a similar note, Toby Talbot said we do not have any town employee handbooks.  Denise Wheeler has done some preliminary work on this and will give it to Toby Talbot.  Toby will bring a draft to the next meeting.  Toby went on to say we need performance of duties and responsibilities explained so any potential candidate knows what is expected from the beginning.  The VLCT said they would do an individualized training with DRB, PC, ZA and SB of how to work together.

Trash Depot – John Brabant checked with D. Baxter at VLCT and reported there is nothing in statute that requires the town to put out a bid for a contractor to run our depot.  If we are happy with the service, we can just continue as is.

Wheeler Road TH 44 Legal Decision – In a letter from Stitzel, Page & Fletcher, P.C. Attorneys at Law dated February 22, 2011, Mr. & Mrs. Storrow and Mr. & Mrs. Morse agree on a Settlement Agreement regarding a portion of TH 44 that had been in dispute for some time.  Wayne Morse informed the Selectboard that the landowners had come up with an agreement.  The full Selectboard has agreed to begin the discontinuance process for that portion of TH 44 as indicated on the map attached to the letter.  The Selectboard has accepted the proposal the landowners agreed upon.  Wayne Morse thanked the Selectboard and was very appreciative that the town hired a legal firm that really knew a lot more about roads than most legal firms.  The Selectboard in return thanked Wayne Morse for seeing it through for more than thirty years.  A public hearing to discontinue that portion of TH 44 will be scheduled and notices will be published prior to the hearing.


Tentative Agenda for April 11th Meeting

· Appointments to various positions, committees and commissions, including town auditors, Road Advisory Committee and Town Energy Committee

· Zoning Administrator position

· Contract renewal for trash depot operator

· Road Commissioner Update

Mike Garand made a motion to adjourn at 9:50pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Administrative Assistant
