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SELECTBOARD MEETING

Approved Minutes

November 8, 2010    







7pm Calais Elementary School

Attending: Denise Wheeler, John Brabant, Cy Lamberton, Mike Garand, Scott Bassage, Peter Harvey, Jason Fielder, Brian Pelchuck, Jack Russell, Scott Thompson, Gary Root, Peter Brough and Rose Pelchuck.

Actions:


Approval of the October 25th Meeting Minutes – Scott Bassage made a motion to approve the Minutes as written.  The motion was seconded, voted on and carried 4-0.  John Brabant arrived just after the vote.


Joint Meeting with School Board – the date has not been determined.


Quarterly Selectboard and Highway Budget Review – Denise Wheeler reported Eva Morse has been very busy with the election and the numbers are not yet ready for review.

Annual Generator Maintenance Service Contract – The Selectboard reviewed the annual service contract from Brookfield Service for maintenance on the two generators in town for the 2011 calendar year.  The Selectboard agreed to the twice per year service (every six months) at the annual cost of $1,109.00 for the generator at the school and $609.00 for the generator at the Town Office.  According to Eva Morse, the school pays for one visit of the service contract and the town pays for the other service visit on the generator at the school, which in the past the school board have felt worthwhile.  Cy Lamberton made a motion to approve the semi-annual service and inspection on the generators and get reimbursed from the school the cost for servicing the generator at the school once annually ($801.00).  The motion was seconded, voted on and carried 5-0.


Public Comment Period – Denise Wheeler informed those present that she added this item to the agenda in order to provide a chance for anyone to address the Selectboard at the beginning of the meeting rather than waiting for “Other Business” at the end of the meeting.  The Selectboard was flexible as to whether this stays on future agendas or not.  Items needing action by the Selectboard would be placed on a duly warned future agenda.

Woodbury Fire Department – Cy Lamberton reported he heard that WFD may be requesting more funds in the next fiscal year to purchase a new truck.  Cy reported Calais currently pays about $20,000.00 to WFD and since Calais has committed to the bond for the new emergency services facility in East Montpelier, the Selectboard should think about whether Calais needs two fire departments for fire protection.  Rose Pelchuck will research more on Calais’ participation or membership in the Capital Fire Mutual Aid System and report back.

Annual Authorization Request for Plowed Highways to be used by Snowmobiles – Jason Fielder from Mountain Tamers Snowmobile Club and Calais resident presented the Selectboard with a list (dated November 8, 2010) for permission to use parts of town roads for snowmobiles from December 15th to April 15th.  Jason stated the list had a few changes from last year.  Scott Bassage made a motion to approve the list as presented to use some town roads for snowmobile trail access.  The motion was seconded, voted on and carried 5-0.  Jason will provide a copy to file in the Town Office and Scott will try to get it on the town website.

Website Design Discussion – The town’s Webmaster, Scott Bassage, would like to put some time and effort into updating and revising the town’s website, which has not changed since it was started.  Scott asked what does the town want to accomplish with the website, have it be more user-friendly, include more information from town boards, committees and commissions and include a calendar with meeting dates listed?  Scott showed the websites of a few different towns and discussion ensued.  

Scott Thompson, School Board Member, reported he is in the process of writing a grant to obtain laptops for the 5th and 6th graders and a big part of the grant is consultants’ availability to help.  Scott Bassage offered to be the Selectboard liaison.  Some thoughts to include in the grant proposal would be to provide municipal assistance for website design to improve communication among townspeople and to get Cloud Alliance to expand broadband to all parts of town; create cost zones or build-out areas, noting what it would cost.  Denise Wheeler would like the town to be part of this grant process.  Scott Bassage will write up a punch list.  Gary Root suggested map software training for the Planning Commission.  Scott Thompson said the grant would give us somebody to design the website.

TH 44 Wheeler Road – Denise Wheeler reported attorney John Klesch, who has been hired by the town to sort out sections of Wheeler Road, has been ill recently.  John Klesch has contacted Wayne Morse and Chuck Storrow and is making some progress, Denise reported.  John Brabant made a motion to postpone taking any action on adopting the legal opinion from John Klesch, Esq. as presented at the last Selectboard meeting.  The motion was seconded, voted on and carried 4-0-1.  Cy Lamberton abstained from the vote.

Recommended Changes to Zoning Regulations by the Planning Commission – Firstly, Jack Russell, Planning Commission Chair, requested approval of the municipal planning grant.  Scott Bassage made a motion to approve the municipal planning grant for the Planning Commission.  The motion was seconded, voted on and carried 5-0.  Secondly, Jack Russell and Gary Root described the rationale behind the proposed changes to zoning.  The changes are based on feedback from townspeople and the Zoning Administrator.  The Planning Commission has been looking for ways to balance property owner’s rights and protect natural resources.  The goal would be to not have the process be cumbersome to property owners that want to subdivide their land while still protecting natural resources.    The Planning Commission has been working closely with the Conservation Commission to make the zoning regulations and town plan more aligned.  Jack Russell noted they need the grant to hire someone to get that done as it is really hard to find volunteers to step up to figure this out.  During the discussions, John Brabant asked for a definition of conserve in the zoning regulations.  The Selectboard set the public hearing date for December 27, 2010 at 7:00pm at the beginning of the regular Selectboard meeting.  Denise Wheeler will contact Peg Bowen to see if the DRB has any suggested changes to the zoning regulations.

Posting Collar Hill Road – The Selectboard discussed the request of Dot Naylor to post Collar Hill Road limiting truck traffic on this road.  The Selectboard discussed ways to discourage trucks from using that road.  It was suggested posting a sign for STEEP GRADE (with percent of grade).  Further discussion will resume at the next meeting.

McCullough Crushing Gravel Pit Appeal – The decision of the DRB to deny the permit for expansion of the McCullough Crushing Gravel Pit in East Calais has been appealed to Environmental Court.  Denise Wheeler made a motion to have attorney Joe McLean enter a Notice of Appearance in this matter on behalf of the town.  The motion was seconded, voted on and carried 5-0.

Various Brief Updates

· Predisaster Mitigation Plan – Toby Talbot, Emergency Plan Coordinator, is working with the Central Vermont Regional Planning Commission to review and revise the plan, which expires in January 2011.  This has to be done every five years to comply with FEMA regulations.

· Curtis Pond beavers – Candice Shaffer, Conservation Commission member, would like to work on a beaver management policy for the town (wishing we already had one in place).

Other Business

· Mike Garand publicly announced he is leaving his position with the City of Montpelier, Dept. of Public Works and will be going back to his former position as Road Foreman for the Town of East Montpelier.  He hopes that some collaborative efforts between the Calais and East Montpelier highway departments may come to fruition in the future. 
· Rose Pelchuck, Selectboard Secretary, requested a laptop computer for taking Meeting Minutes in an effort to lighten the workload.  Cy Lamberton suggested checking with State Surplus Supply.  Scott Bassage has one to loan in the interim.  

Tentative Agenda for the November 29th Meeting

· Approval of Minutes from October 13th and October 27th
· Quarterly Selectboard and Highway Budget review
· Posting of Collar Hill Road for truck traffic
· Town Invoices and Road Commissioner’s Orders of the Day
Cy Lamberton made a motion to adjourn at 9:15pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck, Selectboard Secretary
