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SELECTBOARD MEETING

March 27, 2006








  7pm Calais Town Hall

Attending: Heather Shouldice, Nedene Martin, John Brabant, Peter Harvey, Dick Rouelle, Dot Naylor, Wayne Morse, Toby Talbot and Rose Pelchuck.

Absent: Paul Hannan and Denise Wheeler.

Actions:


Call to Order – The meeting was called to order by Heather Shouldice, Selectboard Vice Chair.


Approval of the March 13th Meeting Minutes – Nedene Martin made a motion to approve the minutes as written.  The motion was seconded, voted on and carried 3-0.


Town Invoices and Road Commissioner’s Orders of the Day- The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.


Historic Preservation Grant Application – Peter Harvey, Historic Preservation Commission Chair, presented a completed grant application to the Selectboard for $3,648.54.  The Grant Agreement is between the Town of Calais and the State of Vermont Division for Historic Preservation for the project called Calais Design Review Guidelines Study.  The budget for this project has already been approved and includes the in kind service of a number of volunteers.  The Selectboard signed the grant application and Peter will submit it accordingly.


Advancing the Town Tax Map Initiative – Although the voters approved the expenditure of $6,000.00 to update the Town Tax Maps, the funds are not available until after July 1, 2006.  Dot Naylor, Zoning Administrator, suggested getting a committee together to explore how best to go about revising the maps.  A member from the Planning Commission, Conservation Commission, the DRB, a Lister, the Zoning Administrator and an interested high school student would form the committee in conversation with Eva Morse.  Phase 1 would be the bulk of the work looking at deeds, current maps and comparing the grand list.  Dot estimates more than 100 property lines have changed since the last maps were made.  Phase 2 would be the “shake down” to make it all fit; put in final adjustments.


Zoning Enforcement Action – John Brabant made a motion to go into Executive Session for the purposes of discussing an enforcement action.  The motion was seconded, voted on and carried 3-0.  Several minutes later, Nedene Martin made a motion to come out of Executive Session and resume Regular Session.  The motion was seconded, voted on and carried 3-0.  Nedene Martin made a motion to authorize the Zoning Administrator to seek legal advice, which will cause some expenditure.  The motion was seconded, voted on and carried 3-0.


Maple Corner Safety Audit by the Central Vermont Regional Planning Commission (CVRPC) – The Selectboard was notified last week that the CVRPC would like to conduct a traffic safety audit in Maple Corner.  The Selectboard agreed to let them proceed.  John and Heather will work with them as necessary.


Appoint Selectboard Liaison to Kellogg Hubbard Library Committee – The Selectboard briefly discussed this issue and decided to appoint Nedene Martin to this position.


Short Term Borrowing Authorization – Eva Morse, Town Treasurer, requested authorization to borrow $200,000.00 (at 3.98% per annum) for school expenses while waiting for tax revenue to come in.  Nedene Martin made a motion to authorize Eva Morse, Town Treasurer, to borrow $200,000.00 for the school in anticipation of tax revenue.  The motion was seconded, voted on and carried 3-0.  Nedene Martin made a motion to adopt a resolution that gives Eva Morse, Town Treasurer, the authority to borrow money in anticipation of taxes.  The motion was seconded, voted on and carried 3-0.


Rapid Response Plan – Toby Talbot, Emergency Plan Coordinator, presented the Selectboard with the revised Rapid Response Plan that includes Paul Hannan as Emergency Plan Director.  The State Emergency Management Plan has also been updated.  Nedene Martin made a motion to accept the Rapid Response Plan as amended by Toby Talbot.  The motion was seconded, voted on and carried 3-0.


Other Business – 

· Toby Talbot informed the Selectboard the Town does not have an American Red Cross Emergency Shelter Agreement in place.  With this agreement in place, the Red Cross will provide cots, blankets, food, etc. depending on the size of the emergency.  Toby will work directly with Kaiya Korb, Principal of the Calais Elementary School, to complete the shelter facility survey detailing several areas (utilities, food, accessibility for people with disabilities, health services, laundry facilities, etc.).

· Toby Talbot, Treasurer for East Montpelier Fire Department, presented the Selectboard with a written procedure for administering $25,000.00 for developing the EMFD new fire station project.  This money will be used for preliminary engineering, perk tests, advertising for available land in the village area, design plans, etc.  The purpose of outlining the procedure is to streamline the process among all those involved.  Toby strongly recommended the Calais Selectboard decide what portion of the project they are willing to support and to discuss this early on with the East Montpelier Selectboard.  

· The Selectboard agreed to recommend Muriel Bushway for Town Health Officer for the Department of Health.

· The Selectboard again discussed two stray cars on Collar Hill Road.

· John Brabant reported the Road Crew’s retirement plan is not up to snuff with what other towns offer and he will continue to work on this project.

· Nedene Martin noticed a propane bill in with the town invoices even though the school agreed to pay the propane bill.  Nedene will call Suburban Propane Service and get the Calais Elementary School’s address put on the bill.

· Central Vermont Economic Development is hosting a conference called “Boom Town” in April and Nedene Martin is interested in attending.

· John Brabant may attend the Selectboard Institute training.

· Heather Shouldice reported John McCullough, Design Review Committee Chair, recently discovered the Selectboard never formally adopted term limit guidelines for its members.  Heather will ask the Planning Commission to act to bring these term limit guidelines into compliance.

Tentative Agenda for the April 10th Meeting

· Adamant Community Club on Town Insurance – Betsy Barstow
· Appointments to various boards, commissions and offices (uncontested)
· Schedule interviews for contested positions for April 27th meeting
· Term limit guidelines for Design Review Committee members
· EMFD acceptance of Procedure for Administering New Station Funds
· EMFD begin discussion of future ownership of land, building, etc.
· Certified Local Government Final Review
Nedene Martin made a motion to adjourn at 9:00pm.  The motion was seconded, voted on and carried 3-0.
Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

