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SELECTMEN’S MEETING

January 19, 2004






                7pm Calais Town Hall

Attending: Bob Withey, Randy Fitch, Nedene Martin, Cy Lamberton, Paul Hannan, Donna Fitch, John McCullough, Dot Naylor, Ben Naylor, Peter Harvey, Toby Talbot, Wayne Morse, Jonathan Lange, Wayne Whitelock, Bill Powell and Rose Pelchuck.

Actions:

Continuation of the January 12th meeting was called to order by Chair, Bob Withey, at 7:00pm.


Proposed New Zoning Regulations – Jonathan Lange, Planning Commission Chair, appeared before the Select board to request the Select board table further review of the proposed new zoning regulations until after the planned joint meeting of the Select board and Planning Commission on February 3, 2004.  Jonathan stated the two different versions of the proposed zoning regulations are problematic and agreed the document presented to the Select board on November 11, 2003 was the incorrect version.  At the Planning Commission meeting on January 20th, the Planning Commission will try to generate a proofread, clear and accurate document to get it in the correct form to give to the Select board.  Paul Hannan made a motion to table further review of the proposed new zoning regulations until after the February 3, 2004 joint meeting of the SB and PC is complete.  The motion was seconded, voted on and carried 5-0.


Town Office Building Committee – John McCullough provided an update that the two recent artic blasts have hampered the pace a bit, nonetheless the overflow from the well has been diverted and buried, carpenters are precutting the wood indoors, awaiting a warm spell to finish the concrete and possibly the roof sheeting will go up in a few weeks.  Donna Fitch provided estimates of office furnishings.  The current copier’s lease has expired and it may be time to replace it.


Proposed Town Budgets for 2004-05 – Toby Talbot presented the budget information from the East Montpelier Volunteer Fire Department.  Some noted changes were the annual physical exam requirement from OSHA and insurance costs are going up.  The year 2003 has seen the highest call volume EMFD ever had.  EMFD is requesting $33,812.50 for their operating budget.

Randy Fitch and Eva Morse, Treasurer, worked together on the proposed Selectmen’s budget for next year and presented it to the other members of the Select board.  Discussion ensued as each line was reviewed.  Randy Fitch made a motion to approve $236,934.00 for the Selectmen’s budget plus debt service.  Cy Lamberton seconded the motion.  Randy Fitch made a motion to amend his motion to the amount $305,881.00 which includes debt service, pending Paul’s math is correct.  The maker of the motion and person who seconded it agree to the amendment therefore it can be taken as one vote.  The motion was seconded, voted on and carried 5-0.

The total of the currently proposed highway budget for 2004-05 is $446,400.00.  Randy Fitch made a motion to accept $446,400.00 for the highway-operating budget.  The motion was seconded, voted on and carried 5-0.


Other business – Paul Hannan and Nick Emlen again discussed the process for filling vacancies on the Conservation Commission.  Nick pointed out to Paul that under filled boards can lead to difficulties obtaining a quorum at meetings.  If at all possible, Nick would like the vacancies filled soon after Town Meeting Day in March.  If not, he would hope the appointments could be filled when someone expresses an interest to serve.  


Tentative Agenda Items for January 26th Meeting
· Information for town report due

· Articles for Town Warning

· Approve Selectmen’s Report (see Draft from Bob)

· Town Office Building Committee

· Official Town Web Site

· Committee to review monetary requests from service organizations

Meeting Reminder – There will be a joint meeting of the Calais Select board and Planning Commission on Tuesday, February 3, 2004 at 7:00pm in the Town Hall for the sole purpose of reviewing the proposed new zoning regulations.  All are welcome to attend.

Paul Hannan made a motion to adjourn at 9:35pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Assistant Clerk

