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SELECTBOARD MEETING

May 8, 2006







                7pm Calais Town Hall

Attending: Paul Hannan, Heather Shouldice, Nedene Martin, Denise Wheeler, John Brabant, Peter Harvey, Dick Rouelle, Dot Naylor and Rose Pelchuck.

Actions:


Approval of the April 24th and April 25th Meetings Minutes – deferred until next meeting since the minutes were distributed this evening.


Appointments to Unfilled Committees and Positions 

Town Service Officer – Heather Shouldice made a motion to appoint Marianne Miller.  The motion was seconded, voted on and carried 5-0.

Alternate to the Development Review Board – Heather Shouldice made a motion to appoint Stephanie Kaplan, incumbent, to a three-year term (expires 2009).  The motion was seconded, voted on and carried 5-0.

Historic Preservation Commission – Peter Harvey reported he asked a few people and did not have any luck filling the one vacant position.  John Brabant will make some contacts in hopes of filling the position.

Design Advisory Board – Denise Wheeler and Heather Shouldice both followed up with the Vermont League of Cites & Towns (VLCT).  It is okay for the Selectboard to appoint members to the Design Advisory Board and set the term limits.  Heather noted the Design Review Guidelines should be updated to reflect the new term limits imposed by the Selectboard.  Two different attorneys at the VLCT confirmed this advice.  Nedene Martin made a motion to appoint Carolyn Balentine to a four-year term on the DAB (expires 2010).  The motion was seconded, voted on and carried 5-0.  One position remains vacant.  Dot Naylor offered to send out a letter to newcomers in town notifying them of town vacancies next year.


Update on Abandoned Vehicles on Collar Hill Road – deferred until next meeting.


Town Hall Restoration – deferred until sometime in June.


Curtis Pond Dam Update – Paul Hannan provided information for John Brabant and Denise Wheeler to continue working towards the repair/replacement of the Curtis Pond Dam.  Two timelines need to be developed; one ending in November 2006 and the second ending in March 2007 for town vote.

Items to be developed are:

· Concrete dam vs. stone rebuild

· Costs: check available grants; how much do we ask the voters for and how much grant money can be obtained?  ANR funds available approximately $6,000.00 which can be used for legal, engineering or construction costs.  

· How do we get ownership?  What is the process to get the dam out of probate?  What are the dam owner’s rights with regards to the Heise and Miller properties?

· Funds in BGS appropriation: $20,000.00 for construction and engineering expenses.  

· Contact Morris Root Engineering for a firm engineering proposal for stone rebuild dam

· The Selectboard agreed to contact Paul Gillies, Esq. to sort out the legal issues.

Heather Shouldice made a motion to authorize Denise Wheeler to draft a letter to the State of Vermont Department of Buildings and General Services seeking transfer of funds, $20,000.00, appropriated in Act 121 of 2004 General Assembly to the Town of Calais.  The motion was seconded, voted on and carried 

5-0.  Heather Shouldice made a motion to authorize John Brabant and Denise Wheeler to contact Paul Gillies, Esq. to discuss issues pertaining to access to the land surrounding the dam, making of a special assessment district and the process for securing ownership of the dam.  The motion was seconded, voted on and carried 5-0.


Selectboard E-mail Protocol – Paul Hannan reported using e-mail communication can be a real time saving tool but is torn between wanting to use e-mail and wanting to delete items when done with them.  The Selectboard discussed possible ways to make the process transparent, possibly using a “Guest Book” Nedene Martin explained.  Nedene will check with the VLCT and the Secretary of State’s Office regarding the public records requirement.  Rose Pelchuck suggested talking to Rolf Mueller, Sunlight Computer Services, who has a great deal of expertise in the computer field.


Regular Committee / Appointee Updates at Selectboard Meetings – The Selectboard would like to devise a system whereby those appointed to serve the Town, come to a regular meeting to keep the Selectboard informed of what has been going on in the respective position, committee or organization.  Heather Shouldice reported Edie Miller, East Montpelier Selectboard member, is interested in a joint Selectboard meeting to discuss the new fire station and related issues.  The Selectboard also discussed the Planning Commission’s request to have Don Singleton, Road Commissioner, document the width of town roads on a map.  Nedene Martin will ask Jack Russell to attend the next meeting to clarify what and why this information is necessary.


Other Business

· Parcel mapping update – deferred until next meeting per Dot Naylor
· Constable Identification – Heather Shouldice talked to Fred Bushway, First Constable, and provided him with the information to get a card and badge ($12.00 cost).
· American Red Cross contract – Paul Hannan reported the original contract cannot be located and asked Heather Shouldice to look in her records and/or obtain a copy from Toby Talbot or Kaiya Korb.
· Next meeting date – After some discussion about the Memorial Day Holiday, John Brabant made a motion to move the next regular meeting to Tuesday, May, 30, 2006 at 7:00pm in the Town Hall.  The motion was seconded, voted on and carried 5-0.

· John Brabant brought up the recent Times Argus article about a writing retreat business in Calais and if it had been properly permitted.  Others in attendance questioned the same, including Dot Naylor, Zoning Administrator.  Dot is investigating the issue (building permit, septic permit, setbacks, etc.) and will report back to the Selectboard.
Tentative Agenda Items for the May 30th Meeting

· Town invoices and Road Commissioner’s Orders of the Day
· Curtis Pond Update and Morris Root Engineering Proposal
· Possible joint meeting with East Montpelier Selectboard
· Appointments to unfilled positions – Historic Preservation Commission and Design Advisory Board
· Parcel mapping update
· Possible Planning Commission update from Jack Russell re: mapping road widths
Nedene Martin made a motion to adjourn at 8:35pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary
