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SELECTBOARD MEETING

Approved Minutes

April 12, 2010    







7pm Calais Elementary School

Attending: Denise Wheeler, John Brabant, Cy Lamberton, Scott Bassage, Mike Garand, Peter Harvey, Christopher Reed, Gail Graham, Alfred Larrabee, Josh Schultz, Jill Schultz, Gary Schultz, Lori Bayne, Bill Powell, Sandy Luce, Matt Joy, Geraldine Gilman, Rob Sikora, Bessie Benjamin, Stephen Duke, Peter Brough, Rick DeWolfe, Chris Cochran and Rose Pelchuck.

Actions:


Approval of the March 8th Meeting Minutes – The Selectboard reviewed the Minutes and corrections were made.  Scott Bassage made a motion to approve the Minutes as amended.  The motion was seconded, voted on and carried 5-0.


Approval of the March 16th Meeting Minutes – Scott Bassage made a motion to approve the Minutes as written.  The motion was seconded, voted on and carried 5-0.


Approval of the March 29th Meeting Minutes – The Selectboard reviewed the Minutes and corrections were made.  Mike Garand made a motion to approve the Minutes as amended.  The motion was seconded, voted on and carried 3-0-2.  Cy Lamberton and Scott Bassage abstained from the vote.


Liquor & Tobacco License Applications: East Calais General Store – The Selectboard reviewed the renewal applications for liquor and a tobacco licenses from Lapan Enterprises, owners of the East Calais General Store.  Cy Lamberton made a motion to approve the liquor and tobacco license applications as presented.  The motion was seconded, voted on and carried 5-0.


Appointments for Town Offices, Boards and Commissions:  At the last meeting Marianne Miller was reappointed as Town Service Officer.  The Selectboard signed a form as requested from the Department of Children and Families confirming this appointment.


North Calais Retaining Wall Project – Chris Cochran and Rick DeWolfe came before the Selectboard to discuss the State AOT grant applications for this project.  Cy Lamberton reported the first application is to replace the culvert and culvert headers at a cost of $130,368.00 of which the State grant would pay $117,331.00 and the town match would be $13,037.00.  If we get the state grant, the voters will be asked at Town Meeting 2011 for the matching funds.  Chris Cochran noted the area has gotten worse and a split in the road is evident.  Rick DeWolfe, PE, stated, “It is progressively failing from an engineering point”.  Rick recommended the stream be monitored regularly to make sure the channel does not get obstructed with rocks, in which case the town should use an excavator to pull the rocks out.  Cy Lamberton made a motion to approve the AOT Structures Grant application as written.  The motion was seconded, voted on and carried 5-0.

Cy Lamberton reported the second grant application (to be applied for next year) would be to repair or replace the retaining wall in 2012 or thereafter.  This portion of the project would cost $98,250.00 of which the State grant (if we received it) would pay $88,425.00 and the voters will be asked at Town Meeting 2012 for the matching funds of $9,825.00.  These Structures Grants are split with 90% state grant funds and 10% town match.

Finance Agreement with the Town of East Montpelier to Fund New Emergency Services Facility – Denise Wheeler reported Steve Stitzel, Esq. has not looked at the current draft finance agreement and will get back to Denise possibly next week after he reviews it.

Small Claims Court Matter – Denise Wheeler reported no new developments.

Open Bids for Contractor to Operate Calais Recycle/Trash Depot – The Selectboard received only one bid to operate the depot on Moscow Woods Road.  Brian Perry & Sons Construction, Inc, Jeffery B. Perry, Vice President submitted a detailed bid that was read by Chair, Denise Wheeler.  The depot will maintain current hours of operation on Saturdays from 8:00am to 12 noon and will be closed on Christmas.  Jeff Perry has been one of two contractors operating the depot on an interim basis since CVSWMD ceased operating the depot.  Sandy Luce remarked that Jeff Perry has been doing very well running the depot.  Cy Lamberton made a motion to award the one-year contract to operate the Calais recycling and trash depot to Brian Perry & Sons Construction, Inc, Jeffery B. Perry, Vice President beginning April 15, 2010 until April 15, 2011.  The motion was seconded, voted on and carried 5-0.  John Brabant will send a letter to Jeff Perry awarding the bid and requesting a certificate of insurance.

Central Vermont Solid Waste Management District (CVSWMD) Update – Bill Powell, Calais rep on the board provided an update.  At the February 9, 2010 meeting, John Brabant asked Donna Barlow Casey, then Executive Director, for a better list of what the town gets for our sum total contribution to the district.  Bill Powell presented a spreadsheet showing the member towns per capita and surcharge amounts as well as costs associated with operations from administration and overhead to organics.  The chart indicates Calais’ share at a loss of –6,708.00.  The towns of Cabot and Strafford have left the district and Northfield is considering the same.  Bill Powell reported a big change in the district’s structure; they have downsized and eliminated positions.  The executive director position has been eliminated and replaced by an interim manager position.  The district has lowered the Calais per capita assessment to $2.10, a drop of one-third.  At this point, the business is not for sale and Bill agreed to check in with the Selectboard in about a month or so.

Bill Powell reminded the Selectboard that Green Up Day grants are available from CVSWMD.  Denise Wheeler noted Calais has already completed the application.

Appointments for Town Offices, Boards and Commissions:

One year terms each: Second Constable – Wilson Hughes and Emergency Plan Coordinator – Toby Talbot.

Design Advisory Board:

Kurt Janson to serve a four-year term, expires 2014.

Scott Bassage made a motion to approve the above slate to serve in these respective positions.  The motion was seconded, voted on and carried 5-0.  The Selectboard is continuing to look for residents to serve in the remaining vacant positions: Tree Warden, Weigher of Coal, Planning Commission (two positions for a four-year term), and Conservation Commission (three positions for a one-year, two-year and four-year term).


Petition Received at the March 29th Meeting – Denise Wheeler read the petition as follows: We, the undersigned registered voters or landowners of the Town of Calais hereby petition the Calais Selectboard to vote to discontinue all of Calais’s town highways that are not otherwise clearly observable by physical evidence of their use as a highway or trail and that are not included as such on the sworn certificate of the description and measurement of Calais town highways filed with the Town Clerk on February 10, 2010 pursuant to 19 V.S.A. subsection 305 (h).  Denise Wheeler encouraged discussion from the Selectboard about a process going forward with the petition.  Denise contacted the VLCT who advised her that the Selectboard could choose to do nothing or schedule a public hearing.  John Brabant suggested voting on whether or not to have a public hearing at the next Selectboard meeting.  This would maximize the benefit to explain what the Selectboard has done to date since the last public hearing on Calais’ Ancient Roads on September 21, 2009.  More signatures were presented this evening, which will be validated by the Town Clerk, Eva Morse.

Various Reports and Updates

· EMFD New Emergency Services Facility – Scott Bassage reported the building is great, on time and on budget.  Topsoil details have not been worked out completely.  

· Curtis Pond Dam – John Brabant met last week with Jeff Tucker, Dubois & King engineer, to discuss the cost of final engineer drawings to replace the Curtis Pond Dam.  Jeff Tucker gave a cost range of about $25,000.00 for the plans.  John Brabant noted we have about $30,000.00 left in appropriation funds from the state.  In general, to get a feel of what the project may cost, the Nichols Pond Dam, which is comparable, came in at about $325,000.00.  John reported if we can get away from having to put in a cofferdam, we could save money.  John is working on the issue.  Jeff Tucker will provide a firm cost estimate for the engineering plans soon.

· Committee on Unmapped and Unmaintained Roads – The committee will meet at 9:00am on Saturday, April 17th at the Town Office to hear from Marge Garfield and Sandra Robinson, CART leaders, review their research and answer questions.  If more than 16 people attend, the meeting will be moved to the Town Hall.  

· The Historic Preservation Commission is applying for a grant from the Central Vermont Regional Planning Commission Energy Audit Program.  Denise Wheeler will ask David Schutz, Chair, to attend the next Selectboard meeting to discuss this and progress on revitalizing the Town Hall.

Other Business 

· The Pre-disaster Mitigation Plan has to be revised every five years and the current plan expires in January 2011.  Denise will ask Toby Talbot, Emergency Plan Coordinator, what the Selectboard needs to do to meet this deadline.

· Annual Highway Plan needs to be worked on and Alfred Larrabee is looking for assistance from the Selectboard since this is his first attempt and doing it.  Cy Lamberton and Mike Garand offered to assist Alfred on coming up with the Highway Plan for Calais.

Tentative Agenda for the April 26th Meeting

· Town Invoices and Road Commissioner’s Orders of the Day
· Historic Preservation Commission Energy Audit Grant and Town Hall update
· Review Quarterly Reports for Town & Highway budgets
· Annual Highway Plan
· Action on petition received March 29th
· Finance Agreement between Calais & East Montpelier for new emergency services facility
· Appointments to various positions, boards and commissions
· Various Reports and Updates
Cy Lamberton made a motion to adjourn at 8:30pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary
