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SELECTBOARD MEETING

Approved Minutes

October 15, 2007






             
  7pm Calais Town Hall

Attending: Paul Hannan, Denise Wheeler, Nedene Martin, Anne Winchester, John Brabant, Peter Harvey, Dot Naylor, Greg Pelchuck, John Audy, Jr., Gail Graham, Robin Garcia, Lou Garcia, Thomas Frost, Mark Whitman, Jim Chamberlin, Bonnie Boardman, Jean MacLachean, Ty Rolland, Wayne Whitelock, Alexandra Whitelock, Peter Brough, Jan Brough, Bill Powell, Don Singleton, Doug Newton, Rick Barstow, Alfred H. Larrabee, and Rose Pelchuck.

Actions:


Approval of the September 24th Meeting Minutes - The Selectboard reviewed the minutes and made some corrections.  Nedene Martin made a motion to approve the minutes as amended.  The motion was seconded, voted on and carried 5-0.


East Montpelier Fire Department – John Audy, Jr., Chief, Greg Pelchuck, President, and Ty Rolland, Assistant Chief and Building Committee Chair, met with the Selectboard to begin again the dialogue with both the Calais and East Montpelier Selectboards regarding the needs of fire protection facilities.  John Audy read a prepared statement urging both Selectboards to be proactive moving towards addressing the building needs of the Department.  The Department is trying to promote not only a sense of unity but also a sense of urgency.  John, Greg and Ty plan to meet with the East Montpelier Selectboard next Monday night.  They asked the Selectboard for help bringing the new station to life.  Some on the Selectboard responded by saying they were waiting to hear from EMFD and were surprised to learn the Department was waiting for the Selectboards to act.  Denise Wheeler offered grant contact information from a Calais resident that assisted with fundraising for The Health Center in Plainfield.  Nedene Martin offered her skills in publicity and issuing press releases to the public.  Nedene is willing to map out a schedule to educate the public.  Paul Hannan is looking to define the process for moving forward and suggested having a member of the Selectboard on the EMFD Building Committee.  Paul went on to say, “I don’t think anybody questions the need for a new building. The negative vote should not be taken as an indicator of not supporting the needs of the EMFD; it was more a sticker shock.  We can meet with the East Montpelier Selectboard to continue the process and have a longer public education process.”  John Audy will continue to keep in touch with the Selectboard to move this forward.  


Pekin Brook Road Bridge Rebuild Discussion – Douglas Newton, AOT District 6 District Technician, presented data to the Selectboard about the present condition of the bridge on Pekin Brook Road and options to fix it.  Don Singleton, Road Commissioner, was present for the discussion.  The bridge was probably built in the early 1900’s, has seven beams, which are all structurally suspect.  The bridge was inspected in June and July 2007 and earned a rating of 4, which is poor. The channel width is 18 feet long and has 7-foot clearance under it.  According to the recent hydro study, the bridge should have a 32-foot long channel width (in other terms a Q25 standard and at present is a Q10 rating which means the bridge is very undersized hydrologically for this purpose).  There are two ways to help fund the rebuild of this bridge.  At the District 6 level, the Town can apply for a Town Highway Structures Grant (funds from the legislature to help fund some projects up to maximum amount of $175,000.00) in which the state pays 80% and town pays 20%.  At the State level, the Town can apply for funds from the Town Highway Bridge Program, which usually takes a minimum of eight years to obtain funding.  An interim option under the Structures Grant is to pour a reinforced concrete slab on the bridge, with no steel beams, approximately 24’ X 32’ for about $50,000.00 in order to buy some time structurally according to Doug Newton.  He urged the Selectboard to apply for a Town Highway Structures Grant in the spring for the concrete slab option.  Doug Newton’s guesstimate for the total bridge repair is $5-600,000.00.  Doug can provide names of contractors who routinely do this type of bridgework.  The consensus of the Selectboard is to move ahead with the interim fix, gather data to apply for the Town Highway Structures Grant in January in order to build the reinforced concrete slab on the current bridge.


Class 4 Road Maintenance Policy Rewrite – Paul Hannan summarized for those in attendance this evening the Class 4 Road Policy does allow for some summer maintenance and clearly says the Town does nothing on Class 4 roads in the winter.  The Selectboard is aware that on some occasions, some Class 4 roads have been sanded in order for them to remain passable.  The Selectboard is considering some changes to the policy and Paul Hannan read the proposed changes as follows:

Proposed change to Town of Calais Policy Regarding Class 4 Highways:

Paragraph 5, Winter Maintenance

Delete: The Town shall not provide any winter maintenance on fourth-class town highways or trails.

Add: The Road Commissioner may evaluate Class 4 town highways to determine if winter maintenance is needed and may as time and resources permit provide minimal amounts of sand or tree removal, or both.

Remains unchanged: Plowing by private parties can only be done with prior written permission of the Selectboard.

Denise Wheeler made a motion to update the Town of Calais Policy Regarding Class 4 Highways, paragraph 5, Winter Maintenance, by adopting the language changes as outlined above.  The motion was seconded, voted on and carried 5-0.


Sign Historic Preservation Grant Agreements – Anne Winchester made a motion to grant Paul Hannan the authority to sign the grant paper from Peter Harvey for the Historic Preservation Grant on behalf of the Selectboard.  The motion was seconded, voted on and carried 5-0.


Use of Town Highway Right-of-Way Ordinance Revisions – The Selectboard reviewed the proposed changes as presented by Anne Winchester.  The format of the ordinance was changed to match the Curb Cut Ordinance since the same application and permit forms will be used for both.  Anne reviewed the changes and what was in the current ordinance verses what was new language.  Some suggestions were made and Anne will incorporate the changes into the next draft; to be continued at the next meeting.


Other Business

· PACIF insurance forms for the VLCT – Denise Wheeler has them and is wading through them in hopes to complete them soon.

· Morris Root Engineering – small update provided; no final report yet on the Curtis Pond Dam from Morris Root.  Denise Wheeler discovered FEMA funds for restoration of the dam might be available through the Predisaster Mitigation Program (75% federal, 25% town).  The letter of intent deadline is November 19, 2007 and Denise is working on that.

· Animal Nuisance Control Ordinance – Nedene Martin provided a copy of the Town of Waitsfield Dog Ordinance dated April 1989 to look at as a model for updating the Town’s ordinance.  Carla Straight offered to assist in the effort.

· Peter and Jan Brough asked the Selectboard if the Town would support the DRB decision regarding the McCullough Crushing expansion project that was denied as the McCulloughs appeal the permit denial in Environmental Court.   Paul Hannan responded by saying that is something the Selectboard will discuss in Executive Session.

Update on Zoning Violations, Appeals, etc.  – John Brabant made a motion to go into Executive Session at 9:25pm for the purpose of discussing the appeal of the McCullough Crushing permit denial by the DRB in accordance with 1 V.S.A. subsection 313 (a) (1) for the purpose of discussing ongoing legal enforcement issues, zoning violations, appeals, etc.  The motion was seconded, voted on and carried 5-0.  Denise Wheeler made a motion to resume regular session at 10:05pm.  The motion was seconded, voted on and carried 5-0.  

Nedene Martin made a motion to have the Town enter an appearance as an interested party in Environmental Court regarding the permit denial of the McCullough Crushing expansion project.  The motion was seconded, voted on and carried 5-0.  Paul Hannan further clarified the Selectboard’s position by saying “We do support the DRB decision; we want to be assured some judge will particularly look at the voids in the application, missing plans, voids in information and our concerns are heard.  Our intent is to make sure the voids are filled before any permit is issued.”

 Nedene Martin made a motion to go into Executive Session with the Zoning Administrator at 10:15pm in accordance with 1 V.S.A. subsection 313 (a) (1) for the purpose of discussing ongoing legal enforcement issues, zoning violations, appeals, etc.  The motion was seconded, voted on and carried 5-0.  Nedene Martin made a motion to resume regular session at 10:35pm.  The motion was seconded, voted on and carried 5-0.  

Nedene Martin made a motion to have the Town of Calais enter into a Stipulated Settlement Agreement with Raymond Foster, to be entered as an Order of the Court, thereby ending the case in Environmental Court and to be signed by the Selectboard Chair, Paul Hannan.  The general stipulation principles are as follows:

1) The disturbed vegetative buffer will be restored per the permit anticipated from the DRB.

2) The illegally installed catch basin will be removed or made completely inoperable.

3) The Town agrees the permits issued for sewage and foundations are valid; no further permits are required provided no more bedroom space is created.

4) Mr. Foster agrees to abandon Zoning Permit #05-07.

5) Mr. Foster gets to keep the improved attic space but no more than two bedrooms in the building.

6) Mr. Foster pays the Town of Calais a penalty in the amount of $2,500.00 within 30 days of signing this agreement.

The motion was seconded, voted on and carried 5-0.

Denise Wheeler made a motion to adjourn at 10:44pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

