
Calais Planning Commission

Meeting Minutes

November 18, 2008

Present: Jack Russell, Gary Root, Scott Bassage, John McCullough, Paul Ohlson, Melanie Kehne,  Jeremy Weiss, and Rhonda Shippee.

Public Attendants: Anne Winchester, Fleetcher Dean

Meeting called to order at 7:00 pm. 

Public Hearing on Town Plan Draft
Jack opened the hearing by asking for Comments. Anne Began.

The following are an incomplete list and includes some examples of what was discussed. Anne will discuss detailed suggestions with Jack before the next meeting.

Vision. Would also be good to include how the town will look. (Small Compact villages surrounded by open landscape, also Ponds) 

Data. page 7 vs. page 9 Age/income We need to be clear about what is happening to our population. Anne believes it’s growing. Do we have the compelling evidence to back up our intuition? 

Page 29. And 51(#6) Buildout analysis number of houses referred to in text don’t match chart on page 7.

Need explanation Households, families; Housing units Houses. Rhonda suggests go with just one definition and designation.

Page 15; 3d para change to either scenario affects his/her spending.

Transportation: When talking about fuel, could add about effects global climate change.

Page 20 very bottom 8. New towers… change “Shall” to “Should”

Page 27 very bottom “Doubled over last 20 years” vs. “Tripled” somewhere. See table 3 on Page 7. Doubled is correct. Page 29 we say tripled, Melanie will check. 

What to do when a development crosses district boundaries (shore land, village) Usually conditions of more strict control. Anne suggests if it’s a PUD, give them great flexibility. Dot has noted this as well.

Page 32 goal 2a.comment “Regulatory Guidance” we intended it be something for act 250 commission to look at. For example on page 39 add something to avoid building on ridgelines and cluster at the edges of woods. 

Fletcher asked  if we have alternative scenarios for a national economic depression.  Fletcher is interested in planning for a less affluent future.

We agree that Anne and Fletcher’s suggestions shall be considered minor changes and therefore not requiring another Planning Commission hearing.


Jack and Anne to chat about Anne’s list of changes.

Jack and Anne will chat about specifics of suggestions outlined above, and others.

Gary moved to approve the revised Plan for submission to the select board and filing with the town clerk. Melanie seconded. Motion adopted by unanimous indication of approval.

Other Business.

Jack had a note from CVRPC; we need to add loaction for 250 houses we’ll say that we put them in villages and new village. Gary says that he has put a map on the web.

2.
Planning Commission Conversation:  Gary 8:24

We need to have this discussion before we get inundated with suggested changes for zoning.

a.
Purpose of the Planning Commission.

Melanie: Develop plan and zoning

Scott: Observe the design laid out in statutes.

Rhonda: Advocate for the plan. Solicit and Synthesize ll areas and people.

Jeremy: This is kind of a difference experience seeing work in the town

Jack: Share information

Paul: Share skills 

Gary: Has noticed that some people have unrealistic expectation of what planning commission can do.

Rhonda; We’re a combination of legislature and legislative council.

Gary: DRB vs. Planning Commission.  

Paul: Very impressed by meeting at Adamant Community Center Floated trial balloons. There are changes that need to happen, this group can help bring changes.

Gary: Most important to me was to see improvements to PRD.

b.
Suggestions for how we run meetings

Gary. We bring up topics discuss, come to consensus.

Paul has been looking at  “PLANNING COMMISSION RULES OF PROCEDURE AND ETHICS.” 

Paul Suggests look at this and possibly adopt

Rhonda: RPC adopts “annual work plan” cf. Rich Quelch’s “work list”

There are certain things we need to cover. 

Gary: I would like to see a definition of the town plan be a particular electronic copy

Communications with other commissions and SB.

Written procedures such as new town plan adoption and amendments, zoning amendments, new member information, public hearings, and annual elections.

To summarize:

1. Procedure. Paul will send the material, we will discuss at next meeting.

3.
RPC “waivers vs. variance” information -- Rhonda

This is new thinking NEVER give a variance. Do we need a provision in our zoning for waivers?

Maple corner community committee. Adamant committee coming in January.

4.
Other Business.

Recommend “Transition Towns”. Unitarian Church November 24th

John. Photos for town plan.

Greg Georgklis will come to next to meeting, also Paul … and June Van Hune. to develop an agriculture blueprint. Task force, not long standing committee.

Can we find ways to structure zoning  be more friendly to new agraculture.

“We’re aiming at blueprint for agriculture in Calais. With an eye to make recommendations for zoning.

5.
Meeting Minutes to be approved at a future meeting .
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Minutes recorded by Scott Bassage

