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SELECTBOARD MEETING

Approved Minutes

June 14, 2010    







             7pm Calais Town Hall

Attending: Denise Wheeler, John Brabant, Cy Lamberton, Scott Bassage, Mike Garand, Peter Harvey, Alfred Larrabee, Dot Naylor, Conrad Smith, Bill Davis, Candice Shaffer, Stephanie Kaplan, Reed Cherington and Rose Pelchuck.

Actions:


Approval of the May 31st Meeting Minutes – Scott Bassage made a motion to approve the Minutes as written.  The motion was seconded, voted on and carried 4-0-1.  John Brabant abstained from the vote.


Emergency Management Training – Vermont Emergency Management invited the Selectboard to a training session on Thursday, June 24, 2010 from 6-9:00pm at East Montpelier Fire Department Station 2.  Toby Talbot, Calais’ Emergency Plan Coordinator, Alfred Larrabee, Road Commissioner, and the East Montpelier Selectboard are also invited.  Public notice will be warned since a quorum of the board will be there.


Year End Budget Review: Highway and Selectboard Budgets – Any surplus in the Selectboard budget cannot be carried forward to the next fiscal year beginning July 1st.  Current balance in Selectboard budget is $16,581.33.  Cy Lamberton reported this should be enough to pay town expenses for this fiscal year.  John Brabant presented a bill from the town auditors for $1,308.00 for work done prior to them resigning, which will be forwarded to Eva Morse for payment.



The Highway Budget has a current remaining balance of $141,186.06.  Alfred Larrabee, Road Commissioner, recommended the following items be purchased with surplus funds:

· Culvert thawing/steamer device which has been deemed unsafe and should be discarded per VOSHA

· Used pick-up truck, 4 wheel-drive with plow to check roads in winter, plow small areas such as the town office and town hall, run for parts and haul around small equipment and tools (cost $10-15,000.00)

· Stick welder with wire feed to repair items instead of sending everything out to be repaired

· Chipper to help clear roadways of brush

· Winter sand and more gravel for roads

· Liquid chloride tank and fittings in order to switch from dry calcium chloride on roads for dust control to liquid chloride; can possibly retro fit the old fire truck that EMFD donated to the town for this use

Scott Bassage favors putting more money in the equipment replacement fund and consider very seriously reducing taxpayer burden with the surplus.  Scott noted we have a process in place for purchasing equipment.  Alfred Larrabee responded that everything is going up and putting these purchases off till some other time means it will only cost more.  John Brabant expressed confidence that roads need winter sand and more gravel, which is a good investment; the pick-up truck is a good investment, the chipper can be put to the voters, the welder is a good thing and saves by not hiring it out and the chloride tank can be put to the voters.  Mike Garand offered his recommendation to look ahead for pavement needs coming down the pike.  Denise Wheeler agreed to be sensitive to taxpayers burden and favors using some surplus funds to buy a culvert thawing device, used pick-up truck, welder and sand and gravel.  Rose Pelchuck suggested if the town is going to buy gravel using surplus funds, to buy some quality gravel.  Discussion ensued about the composition of gravel materials in central Vermont and varying quality.  Mike Garand informed the Selectboard about sieve tests and hardness tests that can be done on the gravel the town buys. The composition of the winter sand also affects the overall condition of the roads.  Mike suggested Alfred test the gravel he routinely uses.  Alfred will obtain prices on some of the above items in order to give the Selectboard direction on using the projected highway budget surplus.


Abandoned Vehicle & Trash on Pekin Brook Road – Candice Shaffer is concerned about an abandoned vehicle, old washing machine and trash alongside Pekin Brook Road, specifically any leaking fluids from the vehicle.  John Brabant offered to contact Joyce Stowell, landowner.  Denise Wheeler will contact the VLCT about authority to check abandoned vehicles that are not in the town’s right-of-way.

Adamant Pond Beaver Dam Update – The Vermont Department of Fish & Wildlife along with a group of volunteers have installed a beaver baffle on Adamant Pond in hopes to avert another catastrophic flood in Adamant.  An unusually high water level, perhaps as much as three feet above the lower concrete dam, may have contributed to the breach of the beaver dam on Monday, May 3, 2010.  As long as the beaver baffle receives minimal maintenance, the water level cannot rise higher than the level it is set at now, about one foot above the lower concrete dam.  The beavers have repaired the beaver dam after installation of the beaver baffle.   The Selectboard needs to ask the Conservation Commission if they are willing to monitor and maintain the beaver baffle once a month.  Every six months the cage needs to be shaken and Eric Ryea, property caretaker, has offered to do that but wants a reminder.  A monitoring log will be posted in the Adamant Co-op Store and at another back up location.  In five years, the cage will need to be replaced.  Fish & Wildlife Department will replace the cage free of charge if there is grant funds available.  Conrad Smith recommended having a water level gauge on each side of the beaver baffle.  This would alert the monitor if the baffle were clogged.  The Selectboard reported the townspeople in Adamant village would like a community meeting with Doug Newton to have a question and answer period about if larger culverts are needed.  Conrad Smith offered to contact residents and organize the meeting.  Doug Newton suggests test borings be done in the area near the present culvert to check for ledge.  The culvert will be sized for the watershed.  For a similar test-boring job in Cabot, the bill was $4,000.00.  John Brabant noted that the Selectboard requested that Doug Newton should also furnish a Q-50 cost.  The Selectboard agreed to go ahead with test borings.


Roadside Ditching – Denise Wheeler and other members of the Selectboard have fielded several questions recently about the town’s policy on roadside ditching, how it is decided, erosion control and its affect on tree roots.  Alfred Larrabee responded by saying after clearing out a ditch, if it is steep, he puts seed down.  If the ditch is very steep, he will put 6-inch ditch stone in to prevent erosion.  On flat roadways, where erosion isn’t a factor, he just leaves it.  Alfred stressed the need to make ditches to take water away from roads.  If an ornamental tree is in the way, the Tree Warden is consulted.  Alfred also noted he goes out of his way to contact landowners.  Mike Garand encouraged the use of a mulcher in all areas.  Mike noted from experience, it takes time to seed and hay all new ditch areas but goes a long way to please the townspeople.  Alfred stated the protocol for ditch depth is two feet from the top of the road to bottom of the ditch.  Some culverts are down deeper than that, in which case the ditch has to be deeper.  Alfred summarized by saying the highway department is behind in ditching in town and the trees are getting bigger and bigger.


Ancient Roads – Denise Wheeler reported the Draft Agenda for this meeting did not clearly state the Selectboard would be voting on the petition it received March 29th.  Therefore, a special meeting will be held later this week.  The Selectboard agreed to meet on Thursday, June 17, 2010 at 7:00pm for public deliberation by the Selectboard regarding the petition and take a vote.  Comments from Stephanie Kaplan were heard.


Various Brief Updates

· EMFD new facility – Scott Bassage reported the bottom line number has not yet been determined as some final bills and credits have yet to come in.  EMFD moved in on May 15th and is operational at the new location!

· McCullough Crushing proposed expansion plan – The DRB had a hearing on June 8th and the next hearing is scheduled for June 22nd.

· Curtis Pond Dam – John Brabant reported that Steve Bushman, State Dam Safety Engineer, thinks the engineering estimate we received from Dubois & King is high and John will compare it to the Nichols Pond Dam engineering costs.

· Town website – Scott Bassage, Webmaster, has posted all the Selectboard Meeting Minutes to become current on the website.  Scott noted it takes persistence to keep things on the website up to date.

Other Business

· Audit results for end of the year – Denise Wheeler will contact Jeff Fothergill
· TH 8 – schedule a field site visit with Paul Weisbart as previously intended to do this spring to view current entrance and other entrance off the Worcester Road
· Boulders near Eddie Walbridge’s camp – next steps
Tentative Agenda for June 28th Meeting

· Washington County Sheriff contract

· Woodbury Fire Department budget FY 2011

· Highway Budget surplus funds and expenditure

Cy Lamberton made a motion to adjourn at 9:30pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

