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SELECTBOARD MEETING

Approved Minutes

July 12, 2010    







             7pm Calais Town Hall

Attending: Denise Wheeler, John Brabant, Cy Lamberton, Scott Bassage, Mike Garand, Peter Harvey, Dot Naylor, Conrad Smith, Ken Track (?sp), Alfred Larrabee, Gary Schultz, Wayne Morse, Larry Orr, Ben Naylor, Toby Talbot, Bill Porter, Ruth Porter, Reed Cherington and Rose Pelchuck.

Actions:

Set the Town Tax Rate – Eva Morse, Treasurer, calculated two tax rates to generate necessary funds for Town expenses.  After some discussion, the Selectboard agreed to a rate.  The Selectboard also reviewed the local abatement rate, which is what the town needs to raise since some entities have received tax abatements from the town.  Cy Lamberton made a motion to set the Town tax rate at $0.490 per $100.00 of assessed value for the fiscal year 2010-11 (budget that was approved by voters on Town Meeting Day).  The motion was seconded, voted on and carried 5-0.  

Approval of the June 8th  Informational Meeting & Public Hearing Minutes – The Selectboard reviewed the Minutes.  Scott Bassage made a motion to approve the Minutes as written.  The motion was seconded, voted on and carried 5-0.

Approval of the June 17th Meeting Minutes – The Selectboard reviewed the Minutes and offered a few changes.  Scott Bassage made a motion to approve the Minutes as amended.  The motion was seconded, voted on and carried 5-0.

Approval of the June 28th Meeting Minutes – The Selectboard reviewed the Minutes and requested a line be added to indicate an article will be placed on the Warning for Town Meeting 2011 seeking voter approval to purchase a chipper for the road crew to use to clear roadside brush.  Scott Bassage made a motion to approve the Minutes as amended.  The motion was seconded, voted on and carried 5-0.

Highway Road Crew Annual Raises – Alfred Larrabee, Road Commissioner, met with the Selectboard to negotiate pay raises for the road crew.  The FY 2010-11 budget includes a 2% raise but because there was virtually no overtime last winter, Alfred recommended giving a 3% raise. Denise Wheeler, Selectboard Chair, noted they deserve way more than 3% but these are tough economic times.  After further discussion, Mike Garand made a motion to give the road crew a 2% raise per hour beginning July 1, 2010.  The motion was seconded, voted on and carried 5-0.  

Retirement Planning – Alfred Larrabee strongly urged the Selectboard to contact the person(s) in charge of the municipal retirement plan in order for the road crew to learn more about retirement planning and the ability to contribute to the plan.  Denise has had no success making contact and will obtain another name from Mike Garand.

Sick Days and Personal Days – At present the road crew is not given any personal days.  Alfred Larrabee proposes to give each road crewmember two paid personal days per year.  At present, the road crew is granted five paid sick days per year and they can accrue to 15 days max.  Alfred recommends raising the number of accrued days.  Mike Garand noted in the City of Montpelier, one could accrue 120 sick days.  It was decided more research needs to be done and this will be placed on the next agenda along with retirement planning.

East Montpelier Fire Department Update – EMFD Lt. and Building Officer, Toby Talbot, provided an update to the Selectboard on the new emergency services facility.  The Department moved in May 15, 2010 and it is 99% complete.  Three remaining issues need to be resolved: cracks in the apparatus bay floor, pavement sinking in front of the apparatus bay possibly due to compaction rate of materials, and site landscaping.  These are all issues EMFD is dealing with Connor Contracting regarding.  The projected completed cost is $1,998,671.55, under the $2.1 million that was bonded for.  Toby Talbot recommends asking Paul Giuliani about expending funds in excess of $1.9 million that were taken out for the bond.  

EMFD Ambulance Service Update – Toby Talbot provided a year-end summary for the first year of operation of the EMFD Ambulance Service.  There were 180 patients transported and 68 no transports for a total of 248 medical responses.  This compares to 166 medical responses in 2009 by the FAST Squad, an increase of 49%.  Toby projects the estimate for ambulance revenue for this first year of operation to be $79,378.00, not all of which was collected prior to June 30th.  The original projection for ambulance revenue during the planning phase was $67,235.00.  Additional expenses were incurred for staffing increases, diesel fuel, vehicle repairs, office supplies, ambulance billing services and paramedic intercepts amounting to $23,309.00 over budget.  This along with Calais under-funding the budget and renting office space for the ambulance service while the new station was under construction totals $41,603.00.  This leaves $15,290.00 for the capital reserve fund plus $22,485.00 estimated to be collected for services provided prior to June 30th for a total projection of $37,775.00 to be put into the capital reserve fund for FY 2009-10.  

The Selectboard received a letter from EMFD notifying them that EMFD Ambulance Service has begun providing ambulance service to the Town of Plainfield beginning July 1, 2010.  The Selectboard expressed great concern having not been notified of this change prior to it taking effect.  Toby Talbot was able to answer some questions.  Toby agreed to inform Fire Chief, John Audy, President, Jay Copping, and the EMFD Board of Directors of the Selectboard’s desire to discuss this and other concerns.

Adamant Pond Culvert under Haggett Road – Denise Wheeler reported emergency funding from the state would not be granted to replace this culvert.  According to Tom Anderson, the culvert was not completely destroyed during the Adamant flood on May 3, 2010.  Mike Garand noted the town could apply for a structures grant from AOT, although it is about a two-year wait; at least it shows the town is in the works of doing something, shows due diligence on the part of the town.  Alfred Larrabee inquired if the town can do the repair out of our highway budget.  Conrad Smith suggests looking at different options and looking at all culverts in town and rate them in order of importance/failure.  Test borings at the site were completed today.

Use of Certain Class 4 Roads Ordinance DRAFT – Former Selectboard Chair, Anne Winchester, provided a DRAFT Ordinance on Use of Certain Class 4 Roads at the August 10, 2009 Selectboard Meeting.  Current Selectboard Chair, Denise Wheeler, once again distributed copies of the DRAFT ordinance on Use of Certain Class 4 Roads for consideration.  The draft ordinance is not intended to preclude landowners from egress with motorized equipment on these Class 4 Roads if the ordinance were to be adopted.  

TH 8 Letter/Petition from Paul Weisbart – At the last meeting, the Selectboard received a petition in the form of a letter and the Selectboard is deciding what next steps to take.  Possible actions include disregarding the letter, request a formal petition with 5% of the registered voters in town or invalidating the letter as incomplete due to a missing signature of a TH 8 landowner.  No action was taken this evening.

Various Updates:

· McCullough Crushing gravel pit expansion – a site visit and hearing were held.  The next hearing continuation is on August 17, 2010 then DRB deliberations begin.

· Curtis Pond Dam – John Brabant has been trying to reach Hardwick Electric to obtain engineering costs from when they constructed the Nichols Pond Dam to use as a comparison with the engineering quote the town received for the Curtis Pond Dam.

· Committee on Unmapped and Unmaintained Roads – Denise Wheeler reported Darby Bradley and the committee continues to do the site visits of ancient roads as planned.

· TH 44 Wheeler Road – John Brabant contacted Steve Stizel’s office to obtain the name of an attorney in their office with specialty in ancient roads.  John was given the name of John Klesch and will have more to report at the next meeting.  There is no way of knowing how much this will cost.

Other Business: Town Website Annual Renewal - Rose Pelchuck received the annual renewal notice for the .GOV domain name subscription for $125.00.  This is a budgeted item and Rose will pay the .GOV domain name bill on her credit card for $125.00 and be reimbursed by the Town.

Tentative Agenda for the July 26th Meeting

· CVSWMD electronics recycling

· Pre-disaster mitigation plan update

· Petition/Letter re: TH 8

· TH 44 Wheeler Road

· Collar Hill Road re: truck traffic

· Committee on Unmapped and Unmaintained Roads schedule meeting with Selectboard

· Structures Grant to replace culvert on Haggett Road

· Use of Certain Class 4 Roads DRAFT Ordinance

· Road crew personal days, sick days and retirement planning

Cy Lamberton made a motion to adjourn at 9:25pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

