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SELECTBOARD MEETING

Approved Minutes

October 12, 2009







             7pm Calais Town Hall

Attending: Denise Wheeler, Scott Bassage, John Brabant, Cy Lamberton, Dot Naylor, Peter Harvey, Steve Cusick, Gary Schultz, Jill Schultz, Josh Schultz, Reed Cherington, Gail Graham, Conrad Smith, Ken Miller and Rose Pelchuck.

Absent: Anne Winchester

Actions:


Approval of the August 31st Meeting Minutes – Anne Winchester (via email) suggested two changes to the minutes.  Scott Bassage made a motion to approve the minutes as amended.  The motion was seconded, voted on and carried 4-0.


First Quarter Budget Review – The Selectboard reviewed the Highway Budget and Selectboard Budget first quarter expense figures for FY 2009-10.  No action was taken.


Calais Ancient Roads: Continued Discussion – The Selectboard requested communication from the Conservation Commission regarding the ancient roads and value to the Town.  Steve Cusick, Conservation Commission Chair, noted he has not seen a list of unidentified corridors therefore the Conservation Commission has not been able to make any recommendations on ancient roads.  The list of ancient roads is kept in the Town Office or can be obtained from Charlotte Hanna Bassage.  John Brabant further clarified that if the Conservation Commission has a possible use to the town, all the ancient roads should be looked at, not just the unidentified corridors.  The Selectboard awaits deliberations and recommendations from the Conservation Commission.  


John Brabant distributed a memo to the Selectboard members from attorney Paul Gillies to Paul Weisbart dated 10/12/09 re: How to Discontinue Highways.  John offered to email this document to all in attendance.  Discussion ensued regarding process to move forward and public sentiment from the informational meeting and subsequent Selectboard meetings.  At times, John Brabant read some text from this memo.  Reed Cherington stated this is about regulation of Class 4 roads; “If we want to beat the 2010 deadline for not visible on the ground roads, we technically can wait until the 2015 deadline.”  Steve Cusick commented the town has an ownership issue in this and the Conservation Commission should go through the process it uses to review all land i.e. recreational access, conservation, etc.  Josh Schultz observed the Selectboard is taking on a lot right now and there is a lot of anxiety out there; more anxiety related to these deadlines going on for years till 2015.  Scott Bassage turned to the town highway map telling his personal story about the Class 4 road that begins in his front yard and stories about unannounced travelers asking for assistance.  Ken Miller recommended looking at “use value” of these ancient roads and urged the Selectboard “it is time to let go”; “it is a divisive issue and you don’t have to pursue this….accept the roads we have and let the unidentified corridors lay to rest”.  


At this point, John Brabant made the motion below that was later amended following lengthy discussion.  Scott Bassage offered “we have deadlines and this is a golden opportunity to make those decisions of which roads we want on the map; I think we have other things to do other than throw them up; we need to develop criteria to judge each of these road by road to come to a logical decision”.  John Brabant encouraged more public participation and come back to see if we have enough information to make a determination.  

Conrad Smith asked John Brabant to recuse himself in this matter in accordance with the Town’s Conflict of Interest Policy.  John responded by saying he has a right to participate in the general process of dealing with ancient roads and will recuse himself when deliberations take place about the ancient road on his property.  Conrad Smith apologized that he did not have a chance to discuss this privately ahead of time but did send John an email earlier today.  Conrad encouraged the Selectboard to review the policy.

John Brabant made a motion to initiate the process to gather data, make a list of roads in question with the first 17 the town has the information on, except the road that is on John Brabant’s property that will be dealt with last furthermore noting John Brabant will recuse himself when dealing with this road, and the unidentified corridors in the landscape and move toward having a public hearing to discontinue these roads.  The process will include proper landowner, mortgager and land interested parties and a site visit by the Selectboard prior to the public hearing.  Furthermore, the Selectboard will use the draft criteria presented by Scott Bassage as a starting point to work on clarifying the process.  The motion was seconded, voted on and carried 4-0.

In summary, John Brabant noted having this process gets us moving in the direction towards a public hearing.  We created a set of files – we went down this path, we need to act deliberately showing at the end of the day, each road will be voted on by the Selectboard; every step will be a value to the process.  Denise Wheeler hopes Vermont League of Cities & Towns can help with the landowner notification process and how to spread it out.  Scott Bassage provided a draft Criteria to Evaluate Calais’ Unmapped Ancient Roads.  Dot Naylor recommended having a criterion for multiple landowners on an ancient road where some are in favor of keeping it or discontinuing it and some are not in favor.

East Montpelier Fire Department Update and Interlocal Agreement Discussion – Scott Bassage presented the 50% progress set of site plans, showing 50% complete towards coming up with a final price.  The 90% plans will be ready tomorrow at the Building Committee meeting.  Plans are well underway for the new EMFD Emergency Services Facility off Route 2.  The Phase 2 Environmental Study is nearly complete and we will be getting both state and federal sign-offs from EPA.  Discussion on the Interlocal Agreements was postponed until the next meeting due to the late hour.

Tentative Agenda Items for October 26th Meeting

· Town invoices and Road Commissioner’s Orders of the Day

· EMFD Interlocal Agreement for Ambulance Service

· Ancient Roads continued discussion

· Conflict of Interest Policy

· AOT Structures Grant for North Calais stonewall

Scott Bassage made a motion to adjourn at 9:10pm.  The motion was seconded, voted on and carried 3-0.  John Brabant was outside at the time of the vote.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

