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SELECTBOARD MEETING

Approved Minutes

January 12, 2009             





        7:00pm Calais Elementary School

Attending: Paul Hannan, Cy Lamberton, Anne Winchester, John Brabant, Denise Wheeler, Peter Harvey, Scott Bassage, Dot Naylor, Bill Powell, Ty Rolland, Toby Talbot, Larry Brown, John Audy, Alfred Larrabee, Don Singleton, Steve Freihofner, Dana Huoppi and Rose Pelchuck.

Actions:

Approval of the December 29th Meeting Minutes – Paul Hannan requested adding a line about splitting ambulance service costs to the section on East Montpelier Fire Department since it was discussed at the meeting.  Anne Winchester made a motion to approve the minutes as amended.  The motion was seconded, voted on and carried 5-0.  


Approval of the January 5th Meeting Minutes – The Selectboard made two changes to the minutes as presented.  John Brabant made a motion to approve the minutes as amended.  The motion was seconded, voted on and carried 5-0.


Other Business – EMFD ambulance budget split with the Town of East Montpelier: Paul Hannan reported on a recent conversation with Steve Jerome, E.M. Selectboard Chair, discussing what percentage would be most equitable to split the costs of operating the new ambulance service.  Speaking for himself and not the entire Selectboard, Paul Hannan said, “I am not comfortable with an entirely new split since the Interlocal Agreement says emergency services and I consider ambulance service part of emergency services.”  John Audy went on to explain the ambulance service is an entirely “different animal” from all other emergency services EMFD has historically provided and when the Interlocal Agreement was drawn up, EMFD was not thinking of beginning an ambulance service.  Calais and East Montpelier currently pays Barre Town Ambulance Service as follows: 38% Calais and 62% East Montpelier (possibly based on a per capita formula).  Toby Talbot looked at actual ambulance call volume for the past three years to determine the split as follows: 33% Calais and 67% East Montpelier.  Toby suggests after one year of operation, having both Selectboards meet to revisit all the EMFD cost sharing i.e. fire operating budget, ambulance operating budget and capital expenditures.  Paul Hannan reiterated his sentiment, “All we are doing is looking at enhanced services.”  Paul recommended the Department go back to the East Montpelier Selectboard to come up with a compromise.  It was noted that both East Montpelier and Calais would pay $6,000.00 less combined using EMFD Ambulance Service over Barre Town Ambulance Service.  This issue will be discussed again at the next meeting.


Review and Approve 2009-‘10 Town Highway Budget – Don Singleton, Road Commissioner, and Alfred Larrabee, Road Crew employee, appeared before the Selectboard to discuss the highway budget for next year.  Alfred noted the new 10-wheeler dump truck definitely saves time since it hauls twice the amount of sand per trip.  Don offered no specific numbers for the new budget.  With State highway subsidies expected to be reduced, the Selectboard asked Don to determine the fixed costs and trim $15,000.00 off the bottom line.  In other words, plug in numbers to come up to $613,228.00.  The budget will be reviewed and approved at the next meeting.


Various Brief Updates:  John Brabant implored Alan Quackenbush to please get something in writing to Morris Root re: Curtis Pond Dam.  John Brabant received a call from Steve Bushman, State Dam Safety Program, who is putting a list of items together for the Agency of Natural Resources presentation to Governor James Douglas that can be considered funding items for the economic stimulus package funds.  John Brabant noted the Curtis Pond Dam repair would use local people, therefore a great use of the economic stimulus funds.

DRB will meet Tuesday, January 13, 2009.


Other Business (continued) – The Planning Commission continues to work on the corrections and amendments to the Town Plan per a conversation between Jack Russell and Paul Hannan.


Zoning Violations, Appeals, Litigation, etc. – It was reported that Chris Miller met with the Judge and the Judge has allowed him to abandon his subdivision permit.  Joe McLean, Town’s attorney, and Dot Naylor, Zoning Administrator, had a conversation.  This determination by the Judge changes the use of the property and has to be considered.


Woodbury Fire Department Budget Submission – Steve Freihofner and Dana Huoppi presented the WFD appropriation request for fire services contract for July 1, 2009 to June 30, 2010 in the amount of $11,034.00.  This figure represents 1/3 of the average operating cost for the past three years.  WFD also requests a separate Warning Article to appropriate $6,000.00 for the Department’s Truck Replacement Fund.  Discussion ensued regarding the cost of dispatching services and if perhaps Calais was billed twice for the same service from Capital West.  


Tentative Agenda for the January 19th Meeting

· Selectboard budget

· Highway budget

· Cemetery Commission budget request

· Sign Highway Grant paperwork

· EMFD Ambulance Service budget split with the Town of East Montpelier

Tentative Agenda for the January 26th Meeting

· Articles for Town Warning

· Town Invoices and Road Commissioner’s Orders of the Day

Tentative Agenda for the February 9th Meeting

· Calais Ancient Road Team discussion with reps from Planning Commission and Conservation Commission

· Discussion of legislative issues with Rep. Janet Ancel, Vice Chair House Ways & Means Committee

Cy Lamberton made a motion to adjourn at 9:20pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

