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SELECTBOARD MEETING

Approved Minutes

October 25, 2010    







             7pm Calais Town Hall

Attending: Denise Wheeler, John Brabant, Cy Lamberton, Mike Garand, Scott Bassage, Peter Harvey, Dot Naylor, Wayne Morse, Chuck Storrow, Alfred Larrabee, John Klesch, John McCullough and Rose Pelchuck.

Actions:


Approval of the October 11th Meeting Minutes – John Brabant made a motion to approve the Minutes with one typographical correction.  The motion was seconded, voted on and carried 5-0.


Town Hall Repairs – A patch to repair the roof was done by Alan Beauregard and Alan will provide a quote to replace the roof on the Town Hall.  As previously discussed at the last meeting, the broken heater will be replaced within the next couple of days (cost approximately $1,200.00).  


State AOT Municipal Highway Grant – Cy Lamberton presented the highway grant application to obtain funds for the work done on Marshfield Road for a total cost $68,242.00 of which the grant pays $54,594.00 and the town matching share is $13,648.00.  John Brabant made a motion to approve signing the AOT Municipal Highway Grant Application with the above noted amounts.  The motion was seconded, voted on and carried 5-0.

Town Invoices and Road Commissioner’s Orders of the Day - The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.


Fee Exemption – Dot Naylor, Zoning Administrator, made a proposal to the Selectboard to exempt the DRB hearing fee of $75.00 for those applying for permits in the Flood Hazard Area, Section 5.4 Zoning Regulations.  After some discussion, Scott Bassage made a motion to waive the DRB hearing fee of $75.00 for development in the Flood Hazard Area effective on this date, October 25, 2010.  The motion was seconded, voted and carried 5-0.  Dot Naylor will revise the Zoning Permit Fee Schedule to reflect this change.


Education Opportunity for Selectboard Members – Denise Wheeler advised the Selectboard of an education opportunity on interactive TV from 6:30-8:30pm on November 17, 2010.


Road Maintenance Schedule – The Selectboard had a discussion with the Road Commissioner, Alfred Larrabee, to understand how decisions are made to work on the roads in town (grading, ditching, brush trimming, culvert repair, guard rail work) since many Selectboard members have received complaints about how bad the roads are in town.  Mike Garand said he asked for this agenda item and noted his personal interest in serving on the Selectboard is to offer his nearly 30 years of Road Foreman expertise to assist our road crew to improve the roads in Calais. 

Alfred informed the Selectboard the improvement project on Sadie Foss Road is done with seeding completed today.  The Better Back Roads Program awarded a $6,600.00 grant with a 25% match by the Town.  Alfred went on to say the rainy weather is limiting his ability to get the roads graded and he is behind in ditching.  Alfred described a “bit system” we wants to buy for the grader that he believes will grind up the gravel roads deeper thus eliminating pot holes that keeping coming back.  Mike Garand, who has experience in using the bit system, is not in favor of it.  Mike went on to say that good grading habits, clipping the road edges and getting a crown on the road are the essentials of proper road maintenance.  Mike said, “I’m here to help you and I think I can help”.  Alfred stated he needs more money in the Highway Budget and the road crew has to truck gravel from South Barre since the local pit in East Calais is out of material.  The crushed granite from Bickford’s Quarry in Marshfield, which is more expensive, very durable and takes the rain, Alfred buys but reserves it for spring use only.  Alfred also said they have been lax on chloride use, having used only one load per year for the past several years.  Alfred acknowledged, “We are behind – full of pot holes and certain times of the year, we could use more people.”  Mike Garand is willing to work with Alfred at the Town Garage to make a Road Maintenance Schedule for the Town.

TH 44 Wheeler Road: Legal Opinion Presentation – Attorney John Klesch, from Stitzel, Page & Fletcher, P.C. in Burlington, presented the Selectboard with his legal opinion with regard to TH 44.  John Brabant made a motion to go into Executive Session at 7:50pm to meet with legal counsel and find out in detail what is in his opinion letter.  The motion was seconded, voted on and carried 5-0.  John Brabant made a motion to resume Regular Session at 8:35pm.  The Selectboard distributed the 13-page document dated October 15, 2010 from John Klesch, Esq. and informed the public the Town is not holding this opinion as attorney-client privilege.  Further noted, no action will be taken this evening on this matter.  Public comment will be heard at the next Selectboard Meeting on November 8, 2010.

John Klesch reported his legal opinion is based on looking at records from the late 1960’s and 1970’s from Wayne Morse, Chuck Storrow and town records.  The bottom line is the question of whether a segment of TH 44 Wheeler Road was properly discontinued and replaced by a new segment.  John Klesch went on to say the answer is no; there was not compliance of statutory procedures; the Town did not effectively have a discontinuance.  Now it is a road with two segments, an old section and a new section.  John Klesch said, “Basically you have to have statutory procedure and there was no notice of discontinuance.”  “There has been a dedication and acceptance and it is used by the town.”  “It is the Selectboard’s intent to contact Mr. Storrow and Mr. Morse to explore a resolution of this issue,” John Klesch noted.  John Brabant made a motion that the Selectboard adopt the counsel’s legal opinion as written and note this to be the policy of the Selectboard going forward in future dealings with TH 44 Wheeler Road issue.  The motion was seconded.  Scott Bassage made a friendly amendment that the motion be tabled until the next meeting on November 8, 2010.  The motion was voted on and carried 4-0-1.  Cy Lamberton abstained from the vote.

Recommended Changes to Zoning Regulations – John McCullough, Planning Commission member was present to answer any question about the proposed zoning regs changes.  Scott Bassage requested a summary of the proposed changes to the Zoning Regulations and hard copy of the final changes for publication.  At the next meeting, the Selectboard will set the dates for the public hearing on the proposed changes.

Various Brief Updates

· EMFD Bond for new fire station – Scott Bassage reported all the final warrants for the new building have been signed and paid.  The project cost is coming in at 2.1 million dollars.  The Town may have to borrow about $22,000.00 for our portion of the first interest payment.

· Small Claims Court matter with Doug Lilley – Attorney Rob Halpert represented the Town along with John Brabant at the recent hearing.  A written decision from the judge will be forth coming.

· Adamant Pond Beaver Baffle – six month maintenance on the beaver baffle (shook metal cage to loosen sediment) was done on October 19, 2010.  Scott Bassage passed around photos of the event.

· Giampa tax appeal – The written decision by the Board of Civil Authority will be mailed out.

Old Business

· Memo of Understanding – The Selectboard discussed the Memo of Understanding between the Selectboards of Calais and East Montpelier and the East Montpelier Fire Department, Inc. that outlines the establishment of the EMFD Capital Reserve Fund, control of the funds and limitations on the expenditure of those funds.  John Brabant authorized Denise Wheeler, Chair, to sign the Memo of Understanding, file the original in the town office and return a copy to EMFD.  The motion was seconded, voted on and carried 5-0.

· Beaver activity near Curtis Pond – Bev Heise has a lot of sticks on the dam.  If she gathers the sticks and piles them on the edge of the road, Alfred Larrabee agreed to take them away.  Alfred reported the trapper has permission from the game warden to trap the beavers since it is almost trapping season.  Alfred talked about beavers clogging the culvert just before the Curtis Pond Fishing Access.  Alfred will put the screen back on the culvert to try to alleviate the problem.

Tentative Agenda for the November 8th Meeting

· TH 44 Wheeler Road: public comment on recent legal opinion and adoption of legal opinion dated 10/15/10

· Schedule for warning hearing for proposed changes to the zoning regs 

· Collar Hill Road posting 

· Quarterly Budget update 

· Small claims court decision 

· Curtis Pond Dam update 

· TH 8: permission for Rodney Buck to perform work on a Class 4 road

· TH 8: results from the site visit Oct. 13th and deliberation/discussion
Reminder: Joint Meeting of the Various Boards, Committees and Commissions – The Selectboard will meet the various town boards, committees and commissions for a potluck dinner on Wednesday, October 27th at 6:00pm followed by a general discussion of what they are working on and how to better collaborate/communicate.

Mike Garand made a motion to adjourn at 9:15pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

