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SELECTBOARD MEETING

Approved Minutes

May 14, 2007






             
                7pm Calais Town Hall

Attending: Paul Hannan, Denise Wheeler, Nedene Martin, Anne Winchester, John Brabant, Peter Harvey, Dot Naylor, Cy Lamberton, Kent Morse, Gail Graham, Jim Barlow, Janice Morse, Bill Davis, Don Singleton and Rose Pelchuck.

Actions:
Approval of the April 9th Meeting Minutes – The Selectboard reviewed the minutes and made one change. Nedene Martin made a motion to approve the minutes as amended.  The motion was seconded, voted on and carried 5-0.

Approval of the April 30th Meeting Minutes – tabled until the next meeting.


Selectboard Financial Reporting Expectations – The Selectboard welcomed Jim Barlow, Esq. from the Vermont League of Cities and Towns (VLCT) to clarify some questions about financial reporting between the Treasurer and the Selectboard.  Jim gave a general overview of municipal law noting that the town is governed by Dillon’s Rule, which state that the legislative body can only do what the legislature says you can do.  The General Assembly has not revisited municipal law in about 150 years.  One primary responsibility of the Selectboard is to manage the budget.  The “tool” to manage the budget is “the orders”.  By abiding by Dillon’s Rule, there are significant limitations; specifically the fact that the Treasurer has no legal obligation to notify the Selectboard what is left in the budget until it is zero (no money left in the account).  The Selectboard cannot compel the Treasurer to give you the information in a particular format, although it is public information readily available at the Town Office.  Jim encouraged all Selectboards to have a good relationship with their respective Treasurers.  There is no legal thing stating that the Selectboard has the sole authority to move funds from one line item to another; the bottom line is what really matters.  Paul Hannan asked about the process of the Selectboard signing the orders on the last Monday of the month.  Jim responded by saying the law provides the Treasurer to pay signed orders.  The law (State Statute 24 VSA: 1623, paragraph 1) also allows the Selectboard to pass a resolution in which one member of the Selectboard reviews and signs the orders sooner than at the end of each month.  Jim noted there is no law obligating towns to have audits.  VLCT stands by a recommendation for towns to have professional audits every three to five years or if the budget is in excess of a million dollars.  An outside audit allows local auditors to learn from professionals and the outside audit confirms good things are happening in town.  Responding to a question about when to pay the Conservation Commission or social service organization funds that were approved on Town Meeting Day, Jim said there is no law that says when you need to pay out the funds as long as you do it within the fiscal year.  You can also request an invoice from the social service organizations.  A question was asked about authority to spend or move line items, for example, the highway budget by the Road Commissioner.  Jim Barlow suggest the Town have a Spending Policy which allows those in authority to spend up to a certain amount without getting prior approval of the Selectboard.  Other examples are the Listers or Conservation Commission.  Jim agreed to provide a sample Spending Policy or visit the resource library at www.vlct.org and look up purchasing policy.  Anne Winchester asked if there was a limit to how much indebtedness a town can have and Jim responded by saying there is no set limit by law but the municipal bond bank may set a limit.  After one hour and twenty minutes of questions and answers, the Selectboard thanked Jim Barlow for his time and expertise to help better understand financial issues in Town.


Structures / Plantings within the Town Right-of-Way – The Selectboard reviewed the new draft application for a permit per the Town Ordinance: Erection of Fences, Walls, and Signs, and planting of ornamental trees and shrubbery within the Town Highway Right-of-Way (adopted 4/24/1987).  John Brabant stepped off the Selectboard to address this agenda item.  John Brabant went to various places in town and measured a stonewall, front porch, shrubs and a picket fence all within 24 feet of the center line of the road.  Lengthy discussion ensued.  The Selectboard needs to further discuss this issue and it will be placed on the next agenda.  Perhaps a work group can work on this.  John Brabant respectfully requested the Selectboard to act in a timely fashion on his application put forth this evening.  Anne Winchester made a motion to approve this present application form as an interim form until the Selectboard adopts a permanent form and to include the following statement to the end of the last paragraph on page 2: I/we also understand that I/we must remove the structure, fence, wall, sign or landscaping if so ordered by the Selectboard.  The motion was seconded and further discussion was had.  The motion was voted on and carried 3-1-1 with Paul Hannan voting against the motion and John Brabant abstaining from the vote.


Status of Town Appointments for Remaining Vacancies – John Brabant spoke to Rick DeWolfe about the Alternate Delegate to the CVRPC and Rick is interested in continuing in that capacity.  Rick reviews the agenda and if it’s in the Town’s interest, he will attend the meeting.  Nedene Martin would suggest he try to go to more meetings.  John Brabant made a motion to reappoint Rick DeWolfe as alternate delegate to the CVRPC.  The motion was seconded, voted on and carried 5-0.  Paul Hannan will call Rick to encourage his attendance at more meetings.  No other names were put forward to fill remaining vacancies as follows: one member of Planning Commission, one member of the DRB and one alternate to the DRB.


Curtis Pond Update – As previously noted, the final report from Morris Root Engineering is expected in July 2007.  John Brabant reported Steve Bushman, State Dam Safety Department, noted some burrow and sinkholes near the dam during the monthly inspection.  Steve recommended the sinkholes be filled in with a gravelly loam to patch the holes but not raise the elevation.  Chris Miller and Lewis Franco are the Dam Monitors.  Paul Hannan clearly stated the Town of Calais is not doing any work on the dam.


Other Business 

· Nedene Martin volunteered to review the Town Meeting minutes of the Annual School Meeting with the Calais School Board where they have specific areas of concern.

· Status of Duke / Sayers request for time from the DRB – Dot Naylor reported the DRB has accepted the requested time extension from the Selectboard.

· John Brabant reported that Ernie Engelhardt, District 6 Engineer, is away for five weeks therefore he spoke to Tom McArdle, City of Montpelier Engineer.  Montpelier is experienced in walls and bridges and Tom recommends a peer review engineering report be done.  Rick DeWolfe, PE, is willing to look at the traffic study report as well and John provided Rick with a copy.  Dot Naylor noted the DRB wants to be part of the selection process for choosing an independent engineer for review.  Cy Lamberton reported the State may help with costs of soil test borings on town projects (not private).

Update on Zoning Violations, Appeals, etc. – Denise Wheeler made a motion to go into executive 

Session with the Zoning Administrator for the purpose of discussing zoning violations, appeals, etc.  The motion was seconded, voted on and carried 5-0.  Denise Wheeler made a motion to resume regular session.  The motion was seconded, voted on and carried 5-0.  Nedene Martin made a motion to have Joe McLean, Esq., enter an appearance in Environmental Court on behalf of the Town of Calais in the case of Raymond Foster # 82-4-07 Vtec for the following three violations: built three story building instead of two stories, the storm drain is unpermitted and for clearing done in the buffer zone.


Tentative Agenda for May 28th Meeting

· Town invoices and Road Commissioner’s Orders of the Day
· Discussion of growth in Calais with Noelle MacKay
· CVSWMD discussion with Liz Helrich and Bill Powell
Denise Wheeler made a motion to adjourn at 9:55pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary
