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SELECTBOARD MEETING

Approved Minutes

January 11, 2010    







7pm Calais Elementary School

Attending: Anne Winchester, Denise Wheeler, Cy Lamberton, Scott Bassage, Peter Harvey, Toby Talbot, Jay Copping, Alfred Larrabee, Ty Rolland, Dan Pudvah, Marialisa Calta, Greg Pelchuck and Rose Pelchuck.

Absent: John Brabant

Actions:


Approval of the December 14th Meeting Minutes – The Selectboard reviewed the Minutes and made two changes.  Cy Lamberton made a motion to approve the Minutes as amended.  The motion was seconded, voted on and carried 4-0.


Approval of the December 28th Meeting Minutes – The Selectboard reviewed the Minutes and made two changes.  Scott Bassage made a motion to approve the Minutes as amended.  The motion was seconded, voted on and carried 4-0.

Review and Approve 2010-‘11 Town Highway Budget – Alfred Larrabee, Road Commissioner, presented the Proposed Highway Budget for the next fiscal year to the Selectboard.  Alfred noted the new 10-wheeler dump truck definitely saves time since it hauls twice the amount of sand per trip.  Each line item was discussed.  Alfred proposed a 3% wage increase for the road crew.  Insurance costs have increased significantly. Medical insurance alone is projected to be $75,000.00, of which the town pays 100% with no employee contribution.  The town changed fuel companies and is getting a better price (10% over rack price).  The 2003 truck is due to be replaced since it is close to the end of it’s useful life for a town truck.  The Payloader is nearly 30 years old and should also be replaced.  Discussion about which piece of equipment needs to be replaced this year verses next year ensued.  The town garage needs a new roof; Alfred will obtain some estimates.  Cy Lamberton is in favor of applying funds to crack seal the County Road.  Overall, the proposed budget was 9% higher than 2008-09 and the Selectboard requested Alfred to make some cuts to come to only a 6% increase.  The highway budget will again be reviewed and approved at the next meeting.

Kellogg-Hubbard Library Annual Budget Request – Daniel Pudvah, Kellogg-Hubbard Library’s Executive Director, and Marialisa Calta, Board Member representing Calais, came before the Selectboard this evening to present and discuss the budget request for the Kellogg-Hubbard Library in Montpelier.  The library is asking the Town of Calais for $24,489.00 for FY 2010-’11, the same amount as last year (part of a total from six area towns).   There has been a 4% increase in Calais patrons in 2009.  The library has been able to meet the increased need for service with the same amount of staff.  The library has the second highest circulation rate in the state, second only to the library in Burlington.  Marialisa Calta reported the library has two annexes in Calais, in Maple Corner and Adamant that get quite a bit of use.  Dan Pudvah would like a future meeting of the six municipalities to discuss funding opportunities and planning for the future of the library.  Dan Pudvah and Marialisa Calta welcomed any advice or concerns and are available to meet with interested community residents.

East Montpelier Fire Department Budget Request – The Selectboard reviewed the EMFD Proposed Budget for 2010-2011 presented by Toby Talbot, Lieutenant, and Ty Rolland, Deputy Chief, as follows:

Operating expenses fire:

140,795.00

Operating expenses ambulance:
143,313.00

                                          Total:
284,108.00

EMFD proposes to level fund this budget request for four years, compensating any variables in the budget with the 25% of net ambulance revenue the Department retains.  The two towns have agreed to split the costs of the operating expenses for fire service as follows: 25% Calais and 75% East Montpelier.  Ambulance expenses have been agreed to be split 1/3 Calais and 2/3 East Montpelier.  In previous discussions, EMFD agreed to return 75% net ambulance revenue to the towns to go against the bond payment for the new fire station.  There is no legal mechanism in which to do so, therefore the Department proposes to establish its own Capital Reserve Fund (restricted) with this net ambulance revenue.  Instead of EMFD coming to the towns for revenue for capital purchases, EMFD would buy trucks, equipment, hose and other capital budget items with revenue from the Capital Reserve Fund.  Furthermore, they fully intend to ask the voters for permission to spend revenue in the capital reserve fund.  Toby Talbot reiterated the intent is to make sure the voters know we are still committed to saving money.


Various Brief Updates

· Denise Wheeler has contacted the various boards and commissions to get their budget numbers.

· Anne Winchester will work on writing the Selectboard Annual Report.

· Auditors – Denise Wheeler reported the auditors met once to audit the books and plan to meet again next Monday.  Anne Winchester spoke to the Financial Manager at VLCT for advice.  The town has three options: 

1.) Have no elected auditors, hire a CPA and have a complete audit ever three years; 

2.) Elect auditors and hire a CPA or government accounting clerk to help them; or 

3.) Continue as we are. 

No decisions were made this evening on which way to proceed.

· Emergency Management Plan – Denise Wheeler has completed filling the substitutions list on the plan and will forward it to Toby Talbot, Emergency Plan Coordinator, to review before final approval by the Selectboard.

· EMFD New Emergency Services Facility – Scott Bassage and Cy Lamberton reported construction is coming along well and it will hopefully be closed in by next week.

· North Calais Retaining Wall – Chris Cochran and Rick DeWolfe recommend including the full matching funds for the AOT Structures Grant amount of $15-16,000.00 in the Selectboard budget for next fiscal year.

Tentative Agenda for January 18th Meeting

· Continuation of this agenda 

· Selectboard Report

· Selectboard Budget review

· Woodbury Fire Department budget review

· Social Service Organization requests

· Possibly hear from Jeff Fothergill, CPA

Cy Lamberton made a motion to recess at 10:10pm until Monday, January 18, 2010 at 7:00pm for the purpose of continuing the warned agenda items.  The motion was seconded, voted on and carried 4-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

